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CCIA is the responsible administrator for cattle, bison, sheep and pending regulation,
cervids and goats in Canada (with some exceptions in Quebec).



In 2019, our members continued

V10YING TRACEABILITY 704

Alberta Beef Producers

Alberta Cattle Feeders’ Association

Beef Farmers of Ontario

British Columbia Cattlemen’s Association
Canadian Bison Association

Canadian Cattlemen’s Association
Canadian Livestock Dealers Association
Canadian Meat Council

Canadian Sheep Federation

Canadian Veterinary Medical Association
Dairy Farmers of Canada

Les Producteurs de bovins du Québec
Livestock Markets Association of Canada
Manitoba Beef Producers

Maritime Beef Council

Saskatchewan Stock Growers Association

Members Pending Amended Regulations
Canadian Cervid Alliance

Canadian National Goat Federation

Associate Member

Canadian Beef Breeds Council
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(anadian Cattle Identification Agency (CCIA)
is led by a Board of Directors representing
16 livestock organizations across Canada,
including: livestock producers, auction
markets, livestock dealers, feedlots,

veterinarians and processors.

Pat Hayes
Canadian Cattlemen’s Association

Photo courtesy of Canadian Angus Association

The Board of Directors underwent several
personnel changes in 2019.

Pat Hayes, Canadian Cattlemen'’s Association,
replaced Mark Elford, Saskatchewan Stock Growers
Association, as Chair.

Lyle Miller, Alberta Cattle Feeders’ Association, was
elected as Vice-Chair.

The Executive Committee also includes

Ken Perlich, Livestock Markets Association of Canada,
as well as previous members,

Howard Bekkering, Alberta Beef Producers and
Doug Sawyer, Canadian Cattlemen’s Association.

The Board welcomed new representation from:

- Saskatchewan Stock Growers Association
—Shane Jahnke

+ Beef Farmers of Ontario—Dan Darling

« Manitoba Beef Producers—Nancy Howatt

REPORT FROM THE CHAIR

2019 was a year of planning and preparation

for the entire CCIA team. It was an intense year
of behind the scenes work, as we prepared to
address the proposed regulatory amendments.
One of our top priorities was ensuring we had
the resources to keep the price of tags stable for
consumers as our industry evolves. This involved
several encounters with government as we
shared our vision of a sustainable organization,
capable of adapting to the new challenges and
opportunities placed in front of us.

My first year as CCIA Chair was certainly eventful.
It gave me a chance to hit the ground running
and test the strength of the Board and all
partnering organizations during this time of
industry change. We made our demands known
this year and | would like to thank the entire
CCIA team for rising to the occasion and helping
us move traceability forward, together.



ORGANIZATION
(A)

Pat Hayes CHAIR $6,600
Lyle Miller VICE CHAIR $2,925
Howard Bekkering FINANCE $3,900
Mark Elford PAST CHAIR $1,875
Ken Perlich EXEC MEMBER

Doug Sawyer EXEC MEMBER

Bruce Downey

REMUNERATIONS

COMMITTEES
BOARD

3

(B) TOTAL(A+B)
$675 $7,275
$2,775 $5,700
$0 $3,900
$3,525 $5,400
$0 $0
$575 $575
$800 $800

MEETING ATTENDANCE
BOARD MEMBER AND A: Honourariums B: Per Diems NUMBER OF includes conference calls

COMMITTEES

8

Duncan Barnett $400 $400

Sylvain Bourque $0 $0

Dan Darling $0 $0

Dan Gillis $0 $0

Nancy Howatt $0 $0

Shane Jahnke

Ivan Johnson

James MacLean $0 $0

Kim O'Neil

Corlena Patterson $0 $0

Reg Schellenberg

Gert Schrijver $0 $0

Dr. Oliver Schunicht $0 $0
$15,300 $10,525 $25,825
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Board Remunerations

Board Travel and Expenses

Hotel Rooms for Board Meetings
Additional Board Costs*

TOTAL

B The CCIA Board of Directors believes in full B Committee attendance includes conference calls
financial disclosure of all Board per diems, and in-person meetings for CCIA committees
honourariums and travel expenses. (Board Development, Communications, Executive,
To this end, this table outlines the Finance and Audit, Human Resources), Technical
2019 CCIA Board of Directors expenditures. Advisory Committee and attendance at industry

L . and government meetings.
Board meetings include two in-person 9 9

meetings (approximately 1.5 days each)
and one conference call.

*meals, transportation, report to membership and miscellaneous
**conference calls and in-person attendance

BOARD
TRAVEL
& EXPENSES
Less GST

$1,419
$467
$142
$8,273
$235
$623
$422
$1,467
$1,794
$375
$375
$1,575
$780
$1,565
$121
$1,653
$1,172
$1,812
$Na
$0
$24,384
$25,825
$24,384
$1,460
$12,028

$63,697

]

.. Mark Elford
Saskatchewan Stock Growers

B e Association (SSGA) 2008-2019

« 11

"ﬂ years as SSGA Representative 2008-2018

o

years Executive Committee 2011-2019

years CCIA Chair 2016-2018
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THANK YOU FOR YOUR DEDICATION, MARK

In March 2019, Pat Hayes took over for

Mark Elford as Chair of the CCIA Board of
Directors. CCIA would like to thank Mark for his
prior 11 years served on the Board.

Mark played an active role during his time as
Chair, he was involved with many committees
including Technical Advisory Committee and the
Executive committee. Mark was a true champion
of traceability who tirelessly represented the

industry.

CCIA will miss Mark's strong leadership and
expertise and wish him the best as he rides off
into the sunset.

Manitoba Beef Producers
2016-2019

Kim Systsma
Beef Producers of Ontario
2018-2019

AND OUR APPRECIATION TO...

Larry joined the CCIA Board in 2016
and was an active member of the
Technical Advisory Committee and
the Human Resources Committee.
Larry made Manitoba proud as he
addressed the concerns of local

| producers at the CCIA Board of

Directors table.

Even though Kim was only a
member of the CCIA Board of
Directors for one year, her active
roles representing the beef sector
in a number of agriculture
organizations, both provincially
and nationally, provided on the
ground insight to Board and
committee discussions. One of
Kim's greatest accomplishments

_| was to obtain a private meeting

with the Ontario Minister of
Agriculture for CCIA's Chair and
General Manager.



41/
CLIENT SUPPORT

(lient Support Calls (daily average)

Our Client Support services was the
focus of last year’s annual mandatory

internal audit. The recommendations
led to stronger delivery of services
and better preparations for future
needs for representatives. We have
developed closer relationships with

other regulated parties, including
Fairs and Exhibitions, who are setting
up CLTS accounts for the first time,
as well as abattoirs in need of

information in preparation for
proposed regulatory amendments.
You asked, we responded by ’

providing a new gift certificate
process. Gift certificates of any dollar
amount are available for purchase
and can be redeemed through a

rebate process for any product in

the CCIA webstore. Tags, in limited
quantities, were made available at the
CCIA office and several “fact sheets”

were developgd BE C.LTS USErS requlated parties using webservice providers
navigate pending regulations. ITS Global, TrustBIX, HerdTrax, etc.

1,445

inquiries ( tlckets - 43% increase over 2018

gift certificate and rebate cards issued

new CLTS accounts

INFORMATION TECHNOLOGY 83 5

CLTS MOBO downloads

The accomplishments of the CCIA
Information Technology department
can be compared to an iceberg;
users only see the tip.

11% increase over previous years
While practical enhancements to
the CLTS MOBO app such as the

inclusion of herd management

number, tag input via Bluetooth ~ (LI5SMOBO users
enabled by a tag reader and voice 7% increase over previous years

input option are some of the cool

features users enjoy, there is so
(LTS MOBO events submitted in 2019

much more behind the scenes.

CLTS events submitted in 2019

1,175

(LTS transactions subm|tted per hour (average)

Photo courtesy of Heide Downey



COMMUNICATIONS 32

industry events attended by CCIA staff

WEBSTORE

The CCIA Webstore gained serious
momentum in 2019. The exclusive

distribution of Angus tags and the

addition of a Shorthorn tag helped
drive traffic to the site.

In 2019, our communications
outreach took a new approach

and became more responsive to
client needs and inquiries which
resulted in multiple informative
communication pieces, accessed
through social media and traditional

print and electronic venues. Facebook followers
We also increased traffic to the 43% increase over 2018
webstore through various digital
promotional campaigns.

The CLTS Resource Centre (CRC)
“support.canadaid.ca” was
given a complete overhaul.

New documents were created
using a more concise and
accessible format, reflecting
changes to processes. The bulk of
the work was done in 2019, with
an aim to launch the updated
CRCin the first quarter of 2020.

beef breed branded tags exclusively offered
The webstore is now offering

pre-regulatory goat and cervid /

tags and tag readers. An online of all sales purchased directly through webstore
double the percentage over 2018

catalogue is available in English

and French to help with your
purchasing decisions.

Increasing the range of products
in the store, a user-friendly design

and competitive prices have added
more reasons for producers to take products available directly from webstore
their shopping online and purchase

directly from our webstore.

visits to tags.canadaid.ca ' s -l Al : tags* sold in 2019
27% increase over 2018 ) ' Y . / R Vs *includes all species

increase over 2018 - Ja : AR ATHS ' : _ ' \ : of beef tags* are sold through the CCIA webstore
direct Producer logins at tags.canadaid.ca ' . - : *not all species and not all species tags are available through the webstore

visits to canadaid.ca
71% increase over 2018

Photo courtesy of Regroupement des éleveurs de chévres de boucherie du Québec



DATA INTEGRITY

As a result of the annual mandatory
internal audit prescribed by Canadian
Food Inspection Agency, a new role
was created in 2019 to address data
errors and integrity issues.

The Data Quality Specialist works
with regulated parties—feedIots,
producers, web services and
third-party providers—to correct
event data errors and educate them
to reduce future errors.

Additional projects are now
underway such as adding
premises identification numbers
(PID’s) to CLTS accounts, merging
duplicate accounts, updating
accounts, following-up with tag
issues and assisting other
departments with data related
issues applied to the CLTS.

473,712

18,661

364

onsite and virtual Dealer verifications

out of the 753 approved Dealers

962

new PID’s added
to CLTS accounts

179

merged duplicate accounts
2% increase over 2018

updates to accounts
15% increase over 2018

errors resolved in 2019

LOOKING AHEAD

I'll address the elephant in the room...
proposed regulations! CCIA staff have
been working hard for three years to
prepare accordingly. We have focused
on four key areas during this time:
developing infrastructure, increasing
client support, increasing outgoing
communications and recruiting PID’s.

DEVELOPING THE PROPER INFRASTRUCTURE
Making sure the CLTS database is
scalable, ensuring we can receive the
expected quantity of information and
revamping applications to reflect this.
The CLTS MOBO app was developed
and enhanced for ease of reporting.

CLIENT SUPPORT

Building training programs so we can
expand our Client Support Representative
team and train efficiently and effectively.
We will ensure clients are able to get
support on the phone and have digital
support 24/7.

COMMUNICATION

We have developed training literature
and informative education materials
to help prepare regulated parties for
amended regulations. We never turn
down an opportunity to speak and
share information in person.

RECRUIT PREMISES IDENTIFICATION (PID)

We have implemented numerous
activities to recruit and obtain as many
PIDs as possible. We received tremendous
collaboration from most provincial
governments as we share a common
goal with regards to PID’s.
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Anne Brunet-Burgess
General Manager

The next step will be ensuring CCIA is
sustainable for the future. We intend to
maintain our level of support without
increasing the price of tags or placing
the burden on the industry for additional
administrative costs. Regulations are
still expected for the Spring of 2020,
but government has promised a more
proactive method of handling the
comment period ahead of regulations.
They have made note of in-person
sessions, webinars and thorough
consultation rather than simple
feedback. This will give CCIA a better
opportunity to raise concerns and

help influence future regulations.



CANADIAN
CATTLE
IDENTIFICATION
AGENCY

canadaid.ca

Y ' 4 y i } g

 canadaid.ca I 1-877-909-2333 | info@canadaid.ca |.',76f16'78th Street NE | Calgary, AB T2E 8X4 | Al

Photo qour’z“esy of R&'S Schellenberg




