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Our new look, our new logo

CCIA is a world-class leader in
livestock traceability, a statement
reflected in the clean, bold,

open maple leaf design.

The maple leaf emblem symbolizes
CCIA’s role as a national industry
agency, with the points representing
the leadership of 16 livestock
organizations from across Canada.

The simple, yet elegant design
embraces CCIA’s role as more than
“cattle identification” — delivering
multi-species data management.
CCIA is leading the way in
traceability initiatives and food
safety.
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VISION

To be a world-class leader in livestock traceability.

MISSION

To provide leadership and secure, cost-effective
traceability services, while fostering strategic
partnerships and developing innovative
solutions that will enhance the Canadian
livestock industry.

VALUES

B We value accountability and responsibility to build
credibility and confidence with our stakeholders;

B \Xe value excellence in service and are committed to
continuous improvement;

B e value integrity, trust and respect as the basis for
teamwork, collaboration and all relationships;

B e value and we embrace innovation and leadership
at all levels to guide us toward the achievement of our vision.
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WHO WE ARE

Established in 1998, We are an organization that oversees an identification program for
we are not-for-profit, Canadian livestock.

industry-initiated We manage a database that helps keep track of livestock in Canada
and industry-led for health and safety purposes and ensure the unique history of each

animal can be traced from farm to abattoir.

WHAT WE DO

We are the We developed a database called the CLTS (Canadian Livestock Tracking
responsible System) to track the movement and location of beef and dairy cattle,
administrator for bison, sheep and...pending regulations, goats and cervids. We use

animal indicators (which are also referred to as tags) encrypted with
digital information, so that we can keep track of data such as the birth
date of the animal, breed and where it has lived and died.

peef and dairy cattle,
bison, sheep and
pending regulation,

cervids and goats Account holders are able to report important information to the

in Canada database such as animal identification, premises identification and
(with exception of movement of the animal.

Quebec, where We house the database and provide the tools and services to create a
we only administer successful traceability system in Canada.

bison and goats)

WHY WE DO IT

We strive to be We do it for the protection of animal health, public health and food

a world-class safety. Having an efficient and credible traceability system in place helps
leader in livestock Canada remain a leading producer and reliable supplier of livestock
traceability products.

Integrity and We have a diverse and skilled team who provide a variety of services
transparency including, but not limited to:

are the basis for » Client Support Representatives offering guidance and assistance to
reamwork, clients, as well as answering questions and troubleshooting problems
collaboration * A full webstore at tags. canadaid.ca and informative websites at

canadaid.ca and support.canadaid.ca

and .a” Ou_r * A national Field Services team who are subject matter experts and act as the

relationships first point of contact at industry events across the country. The Field Services
team is also responsible for assessing tag retailers to ensure correct processes
are in place

* A Board of Directors offering industry experts with a national perspective

and vision

WHO WE WORK WITH

We are adapting We work closely with:

to meet industry e Canadian Food Inspection Agency to ensure public health and safety

regulations e Canadian livestock industry to deliver the traceability program
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GENERAL MANAGER'S REPORT

Anne Brunet-Burgess
General Manager

(anadian Cattle Identification Agency (CCIA)

Anne Brunet-Burgess is from a purebred
beef farm in Quebec and has been working
within the beef industry ever since.

As a cattle owner and first step in the value
chain, Anne works with all sectors of the
livestock industry in her position at CCIA.

Anne draws on more than six years as
General Manager for a Canadian beef breed
association and a decade of experience

in livestock operations as an Alberta cattle
owner. As General Manager of CCIA,

Anne provides leadership to its team and
reinforces the strong relationships amongst
value chain members, supporting the next
steps in developing a fully-functional
traceability system in Canada.

Though her professional priorities keep
her on the go and in demand, Anne is a
passionate horsewoman who also enjoys
professional sports, and spending time
with friends and family.

“We're here to help” is more than just the new
tag-line (no pun intended) adopted in 2018.

As | am approaching my 4th anniversary as General
Manager, | can proudly say that every undertaking
at CCIA is approached to be cost effective, benefit
the livestock industry and ensure traceability
standards.

Some shifting among staff offered the opportunity
to restructure, utilizing in-house talents and

adding some key members to our team for a greater
outreach. The most impactful changes were made
to the CCIA’s Communications department. Under
Patt Evans’ coordination, the team now includes

a Business Content Writer, Tanner Holthe, and a
National Field Services team. As the Mobile Field
Representative Program (MFR) sunset at the end

of March, we were fortunate to be able to offer
positions to Lisa Pawlick and Jody Scheirlinck, both
former MFRs, and capitalize on their past expertise.
Jenn Taplin, who is CCIA’s longest standing
employee rounds-up the National Field Services
team as the lead, while continuing her data analyst
duties. The Field Services team represents CCIA at
trade shows and tend to the tag dealer network by
providing valuable in-person training.

I'd like to take a moment to thank Alberta
Agriculture and Forestry for the many years of
funding of the Alberta Mobile Field Representative
Program. The industry truly benefited from having
a local go-to traceability specialist. The ten MFRs
completed their duties on March 31, 2018 and have
been missed by producers and CCIA ever since!

The long-anticipated restored website was
launched in September. As the information hub for
“everything CCIA”, we are proud of its new design
and its user-friendly navigation. You may have also
noticed a much stronger social media presence and
a fresh look to our print advertising. The webstore
was promoted via a successful digital campaign for
the last quarter of 2018. It is also worth mentioning
that the webstore now offers tag readers and we
welcomed some additional branded tags for the
Angus and the Shorthorn breed in early 2019.

Key activities towards our mission to “help” include



enhancements and upgrades to the Canadian
Livestock Tracking System (CLTS), and the CLTS
MOBO APP. The most notable one is the ability
for users to enter data when out of cell service.
We also did a full review of our Client Support
Services, currently delivered by six agents, half
of them fluent in French. The department has
reviewed its service quality, staff performance,
phone system and procedures. We also explored
ways to efficiently expand the services when the
need arises.

As always, we embraced every opportunity
possible to inform regulated parties on how to
prepare for proposed regulatory amendments,
how to use the CLTS and the MOBO APP and
best traceability practices. The Canadian Food
Inspection Agency (CFIA) announced that the
anticipated date for the publication of draft
regulations (pertaining to livestock traceability)
in Part | of the Canada Gazette, had been revised
from fall 2018 to spring 2019, so the preparation
measures continue.

We are pleased that our long-standing
relationships with both the Canadian Bison
Association and the Canadian Sheep Federation
continue, with the signing of updated long-term
agreements for both bison and sheep. CCIA has
been selected as the responsible administrator
for cervid and goats, and agreements have been
signed with Canadian National Goat Federation
and Canadian Cervid Alliance in anticipation of
new regulations coming into effect.

A huge thank you goes to Mark Elford for his
mentorship and guidance during his tenure as
CCIA Chair of the Board of Directors. | am so
grateful for the opportunity to have learned
from him over the years and for the candid
discussions during our travels together. Mark is
an inspiring leader and true ambassador for the
livestock industry. Thank you Mark!

Finally, to the Board members, the CCIA staff
and all whom are part of our traceability
journey, thank you for making every day
interesting and challenging — but mostly
rewarding.
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2018 HIGHLIGHTS

B Several new Board members joined the

ranks in 2018, as well as several alterations
of committee positions.

As one of the three responsible
administrators in Canada, CCIA created a
new strategic plan to prepare for the
future.

Assets from the Canadian Agri-Traceability
Services (CATS) were divided, CCIA received
data centre hardware to add to CLTS
equipment.

CCIA continued to investigate the
premature failure of certain tag backs.

A cluster of R&D projects has been
submitted to Agriculture and Agri-Food
Canada (AAFC) for funding under the
Canadian Agricultural Partnership (CAP).
The nature of the projects revolve around
facilitating hands-off movement reporting.

CCIA’'s Communications department was
restructured mid-year for a greater
outreach.

The new CCIA website was launched in
September, alongside a digital advertising
campaign in October to increase awareness
of the webstore.

Several Canadian livestock events included
CCIA as speakers, workshop instructors or
within trade show settings.

Our American neighbours also turned to
CCIA’s experience to learn more about the
implementation of an animal identification
program and the mandate of a responsible
administrator in Canada.

General Manager, Anne Brunet-Burgess
spoke at the Technical Beef Symposium

in Beijing, China as well as the Cross-Border
Livestock Health committee during the
Pacific Northwest Economic Region
Summit.

Canada Gazette Part | is now expected in
Spring 2019, followed by a 75-day public
comment period.
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2018 CCIA CHAIR'S REPORT

Mark Elford
CCIA Chair

Representing
Saskatchewan Stock Growers
Association

In addition to his robust
schedule as a cattle rancher,
Mark was elected Chair of
CCIA in the spring of 2016,
and is an active member of
many of the internal and
external committees.

With more than two
decades of experience,
Mark works alongside the
most influential people in
government and industry
involved with traceability.

Even though his professional
priorities keep him on the go
and in demand, Mark enjoys
good horses, fishing in
Canada’s wilderness, seeing
new places with his wife
Karin, as well as writing
cowboy poetry and songs.

It is not without emotion that | am writing my last
Chair report. What a ride it’s been being part of the
CCIA Board of Directors. As | look back and think

of how far things have come and the resolved
challenges, | feel so proud of our accomplishments
to date. There is lots of work left to be done, but
CCIAis in capable hands.

| have had the privilege of working with a very
committed and professional staff, led by Anne,
making my job very enjoyable and making me look
good, while not taking near enough credit for what
they do.

Under Anne’s management we have enjoyed
improved relations with Canadian Cattlemen’s
Association, had better relationships with
Agriculture Canada and CFIA, and have maintained
a strong financial position. These are key elements,
and without people like Anne and our team at
CCIA, anyone occupying the chair position would
not appear as having any success. | have been very
fortunate and thankful for all of these good people.

2018 brought many fresh faces to the CCIA Board
with nine of our 16 members appointing new
representatives to the table. The need to set
direction for the next few years aligned perfectly
for a revamp of the strategic plan, with new Board
members offering fresh perspectives. The last
plan was created in 2015, and with the latest
developments in livestock traceability, CCIA was

in need of a new road map to better prepare as
one of three responsible administrators in Canada.
The main outcomes of the strategic session can be
found in this annual report.

The many aspects of CCIA are closely monitored
and guided through committees. | commend the
Board members who have stepped up to lead these
committees and I’'m excited to highlight their
endeavors from the last twelve months.

Under the new leadership of Ivan Johnson, the
Communications Committee increased their number
of meetings this year. Members provided insightful
guidance to staff for a greater reach of the target
audiences without increasing CCIA’s financial con-
tribution to communications activities. Noticeable
changes to CCIA’s image were initiated by this group.
First and foremost — the new CCIA logo!
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2018 EXECUTIVE COMMITTEE

Pat Hayes
Vice Chair

(anadian Cattlemen’s Association

Pat joined the CCIA Board
in 2009 as one of three
representing the Canadian
Cattlemen’s Association.
He sits on the Executive
Committee as well as the
Finance and Audit
Committee. Pat ranches
near beautiful Val Marie,
Saskatchewan.

Howard Bekkering

Finance Chair
Alberta Beef Producers

Howard joined the Board
in 2014. Howard comes
from a long line of feedlot
operators from southern
Alberta and brings a great
deal of industry expertise
to the table. Howard
follows in his family
footsteps and runs a
feedlot near Vauxhall,
Alberta. He is on the
Executive Committee and
the Finance and Audit
Committee.

Lyle Miller

Executive Member
Alberta Cattle Feeders Association

Lyle is the manager of the
family business, Highway
21 Feeders, and has been
involved in the business
side of the beef industry
since 2002, and the
production side prior to
that. Lyle sits on the
Executive Committee,
Technical Advisory
Committee and the
Human Resources
Committee. He joined the
Board in 2012.

Doug Sawyer
Executive Member

Canadian Cattlemen’s Association

Doug is a former chair

of Alberta Farm Animal
Care, and a member-
at-large, representing
Alberta citizens on the
province’s Society for
Prevention of Cruelty to
Animals. He joined CCIA’s
Board in 2015 as one of
three representatives of
the Canadian Cattlemen’s
Association. He sits on the
Executive Committee and
is the Chair of the Board
Development Committee.

CCIA CHAIR’S REPORT continued...

Doug Sawyer continued his work with the Board
Development Committee. Its main action item for
the year was to prepare Terms of References for all
other CCIA Committees. The Board Development
Committee is welcoming the opportunity to
transition into a new role and adjust their scope,
now that the heavy lifting required by the bylaws
refresh is complete.

Thanks to Finance and Audit Chair, Howard Bekkering
and his committee members, the financial best
interest of CCIA is well-guarded. | look forward to
hearing from Howard at the Annual General Meeting
on the delivery of the yearly financial audit.

Long-time CCIA Board Member, Dan Gillis accepted
to lead the Human Resources Committee this year.
Dan championed the CCIA General Manager’s
evaluation, setting goals and priorities for the
upcoming year.

| enjoyed chairing the Technical Advisory Committee.
Whether we discuss tags or state-of-the-art
research projects, the outcome has significance on
what we do and how we do it.

We made recommendations to add new tags and
remove some that are a disservice to the industry.
We are looking at new designs and are always
hopeful we can put the retention issue to rest.
With that, we are excited to embark on the next
phase of tag durability testing that will investigate
tag material quality, differences across the brands
and how it impacts durability.

It has been a privilege to represent the livestock
industry and the CCIA Board throughout the
country. | have met some incredible people along
the way. While | will remain on the Board for one
more year as Past Chair, it is now time for me to say
a final thank you to all of you for allowing me to live
this unforgettable journey.
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2018 BOARD OF DIRECTORS

Bruce Downey
2018

Canadian Bison Association

Bruce and his wife ranch in
central Alberta, raising
bison. He has been
involved in both the beef
and bison sectors of the
agriculture industry.

He is currently the brand
inspector for Livestock
Identification Services
and is the director for the
Bison Producers of
Alberta. Bruce joined the
CCIA Board in 2018.

Kim O'Neil
2018
Canadian Meat Council

Kim is the Director of Beef
and Veal for the Canadian
Meat Council in Ottawa,
Ontario. She joined the
CCIA Board in 2018 and
brings an excellent high-
level view point to the
table. Kim’s government
experience is an asset to
the Board Development
Committee.

Reg Schellenberg
2012

(anadian Cattlemen’s Association

Reg is a longtime rancher
at Perrin Ranching near
Beechy, Saskatchewan.
He sits on the Technical
Advisory Committee and
the Communications
Committee. Joining the
Board in 2012, he is one of
the three representatives
from the Canadian
Cattlemen’s Association.

Corlena Patterson
2018

(anadian Sheep Federation

Corlena is the Executive
Director for the Canadian
Sheep Federation. She has
an extensive background
in Canadian agriculture
including a five-year
tenure as adjunct
lecturer in the Agriculture
and Equine Departments
of the University of
Guelph.

James MacLean
2011

(anadian Livestock Dealers Assoc.

James is a feedlot
operator from Bow
Island, Alberta. He joined
the CCIA Board in 2011
and sits on the Finance
and Audit Committee.
James provides insight
from both the feedlot
and livestock dealers
perspective.

Dr. Oliver Schunicht
2018

(anadian Veterinary Medical Association

Joining the Board in 2018,
Dr. Schunicht was selected
as the 2018 Boehringer
Ingelheim WCABP
Veterinarian of the Year
award. He has spent most
of his career as a field
veterinarian, researcher
and production
consultant.

Dan Gillis
2012

Canadian Meat Council

Dan Gillis is a livestock
dealer from Strathmore,
Alberta. He joined the
CCIA Board in 2012
representing the
Canadian Meat Council
along with Kim O’Neil.

In 2018, Dan took over the
role as Chair of the Human
Resources Committee.

Gert Schrijver
2018

Dairy Farmers of Canada

Gert and his wife Sonja
own and operate a dairy
farm just south of Stettler,
Alberta, where they live
with their three daughters.
Gert has eight years of
experience on advisory
committees and has been
an Alberta Milk delegate
for over 12 years. He
joined the Board in 2018.



Ken Perlich
2018

Livestock Markets Association of Canada

Ken is the former President
of the Livestock Markets
Association of Canada and
the co-owner of Perlich
Bros. Auction Market. Ken
joined the Board in 2018
and we believe his diverse
experience and business
acumen will be a positive
asset to CCIA. He resides in
Lethbridge, Alberta.

Ilvan Johnson
2016

Maritime Beef Council

lvan is a cow/calf producer
from Prince Edward Island
who joined the CCIA Board
in 2016. As Chair of the
Communications
Committee Ivan is always
looking to better educate
and to move the beef
industry forward.

Kim Sytsma
2018

Beef Farmers of Ontario

Kim is a cow/calf producer
from Athens, Ontario who
has played an active role
in a number of agriculture
organizations, both
provincially and nationally,
representing the beef
sector. She provides on the
ground insight to the
Communications
Committee.

Sylvain Bourque
2018

Les Producteurs de bovins du Québec

Sylvain is a new member
of the CCIA Board,
joining CCIA as PBQ’s
representative in the
summer of 2018.

Sylvain and his wife Sonia
Paquet, operate Ferme
SS Kennebec; a dairy and
beef farm south of
Quebec City. Every
member of their family is
also equine enthusiasts.
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2018 BOARD OF DIRECTORS

Duncan Barnett
2018

BC Cattlemen’s Association

Duncan and his wife own
and operate a cow calf and
yearling operation in the
Cariboo region of British
Columbia andis a
recipient of the Governor
General of Canada’s Caring
Canadian Award (2016).
He is an active volunteer
and is committed to land
stewardship. Duncan sits
on the Communications
and Board Development
Committees.

Larry Gerelus
2016

Manitoba Beef Producers

Larry joined the CCIA
Board in 2016 as a
representative of the
Manitoba Beef Producers.
He is an active member
of Technical Advisory
Committee and the
Human Resources
Committee. Larryis a
cow/calf producer near
Shoal Lake, Manitoba.

ASSOCIATE MEMBER

Michael Latimer
2014

Canadian Beef Breeds Council

Michael is the Executive
Director for CBBC whose
mandate is to support,
promote and represent
the Canadian beef cattle
seed stock sector. CBBC
plays an integral role in
assisting its members with
international promotional
initiatives and strategy
development.
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THANK YOU FOR YOUR YEARS

Gib Drury
1999-2018

Les Producteurs de bovins du Québec

Gib truly has been here since the beginning. He was appointed by the
Quebec Beef Producers soon after CCIA was formed, joining the Board
in 1999. Gib always represented Quebec’s beef production interest in
traceability and Gib’s insight and experience was needed during the
BSE crisis. The CCIA Board table will not be the same without Gib’s
long-time presence.

Terry Kremeniuk
2006-2018

Canadian Bison Association

Terry joined CCIA in 2006 as the Canadian Bison Association
representative and throughout his years held various leadership roles
such as Vice Chair and Finance and Audit Chair. He also provided
leadership with the Canadian Agri-Traceability Services (CATS) initiative.
Terry has been a wealth of knowledge regarding board governance and
his first hand experience working with various industry boards was a
great asset to CCIA’'s Board of Directors over the years.

Rick Wright
2006-2018

Livestock Markets Association of Canada

Rick joined the Board in 2006, representing the Livestock Markets
Association of Canada. He was a passionate advocate during the
development of the Canadian Implementation Plan (CIP) and he utilized
his background in media to provide guidance on the communication
needs of CCIA. Rick served as Vice Chair and Executive Member as well
as the Chair of the Communications Committee, Chair of Enforcement
and Compliance Committee and co-Chair of the CIP Committee as well
as sitting on several CIP subcommittees during his tenure.

His experience and dedication will be hard to replace.

Sid Atkinson
2014-2018

Dairy Farmers of Canada

Sid joined the Board in 2014 and quickly became engaged by holding
seats on the Communications Committee, Enforcement and
Compliance Committee, CIP Committee and subcommittees.

Sid’s thoughtful insight into the challenges of the dairy industry will be
missed.
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REMUNERATIONS BOARD
BOARD MEMBER AND A: Honourariums B: Per Diems NUMBEROF ~ MEETING ATTENDANCE* TRAVEL &

EXPENSES
ORGANIZATION (A) (B) ToTAL (a+B) OVMITTEES “aoaRD* | commiTTEES*

Mark Elford CHAIR SSGA $7,500 $7,563 $15,063 6 4 18 $9,464
Pat Hayes VICE CHAIR CCA $3,900 $1,800 $5,700 3 4 6 $2,818
Howard Bekkering FINANCE | ABP $2,925 $225 $3,150 3 3 1 $223
Lyle Miller EXEC MEMBER ACFA $1,275 $1,275 4 4 7 $628
Doug Sawyer EXEC MEMBER | CCA $1,375 $1,375 3 3 3 S0
Duncan Barnett BCCA $800 $800 2 3 4 $4,037
Sylvain Bourque PBQ $400 $400 1 2 1 $3,300
Bruce Downey CBA $400 $400 0 1 0 SO
Larry Gerelus MBP $1,750 $1,750 3 4 6 $4,366
Dan Gillis cMC ) S0 2 3 2 S0
Ivan Johnson MBC $1,925 $1,925 1 4 2 $4,403
James MacLean CLDA S0 S0 1 3 1 S0
Kim O’Neil cMC $200 $200 1 2 2 $2,449
Corlena Patterson CSF SO SO 0 3 0 $3,329
Ken Perlich LMAC S0 S0 2 2 5 S0
Reg Schellenberg CCA $1,350 $1,350 3 3 7 $818
Gert Schrijver (Sept-Dec) DFC SO S0 0 2 0 S0
Dr. Oliver Schunicht CVMA S0 S0 1 3 0 S0
Kim Sytsma BFO $800 $800 1 3 2 $5,107
lan Thorleifson (pending) CCvA S400 $400 0 1 0 S0
Sid Atkinson (to Sept) DFC SO SO 3 1 1 SO
TOTAL $14,325 $18,113 $34,588 *includes conference calls $40,942
Board Remunerations $34,588
Board Board Travel and Expenses $40,942
Expense Hotel Rooms for Board Meetings $8,765
sSsummar Yy Additional Board Costs (meals, transportation, Annual Report, photographer, Strategic Planning) $16,588
Retired Board Member Per Diems and Expenses $12,470

B The CCIA board of directors believes in full financial disclosure of B Committee attendance includes teleconference calls and in-person

all board per diems, honourariums and travel expenses. This meetings for CCIA committees: Executive, Board Development,
tables outline the 2018 CCIA Board of Directors expenditures. Finance and Audit, Communications, Human Resources, Cattle
Implementation Plan (CIP) Steering Committee, Technical Advisory
B Board meetings include three in-person meetings (approximately Committee and attendance at industry and government meetings.

1.5 days each).

HOW IS CCIA GOVERNED?

The current CCIA Board of Directors consists of 19 Board of Directors. The Board oversees the planning
individuals, elected by representatives of CCIA Member  process and provides input, guidance, evaluation and
Organizations at the Annual General Meeting. The CCIA  validation to the financial performance.

Board of Directors includes at least one member for
each of the species groups that it administers.

Working through the Board Development Committee, the
Board assesses its performance regularly with the goal of
The Board of Directors elect an Executive Committee at ~ maintaining and improving sound governance practices.

the first meeting following the Annual General Meeting

The Board ensures appropriate authorities and controls
each year.

are in place, and risks are properly managed to ensure
Along with CCIA’s General Manager, the Executive CCIA’s objectives are achieved.
assists in carrying out the policies established by the
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EVENTS YEAR IN COMPARISON

CLTS EVENT DEFINITIONS

Allocated: ISO numbers allocated to
manufacturers

Manufactured: Tag numbers manufactured
as approved tags

Distributed:  Tags sold by a tag
manufacturer to a
distributor

Issued: Tag numbers sold to
producers by tag
distributors or tag dealers

Birthdate: Associating an animal’s
birth date with its unique
approved tag number

Crossref: A newly applied tag
number on a previously
tagged animal where the
lost tag number is known

Replaced: A newly applied tag number
on a previously tagged
animal where the lost tag
number is not known

Move In: An animal that has been
received at a defined
location on a defined day

Move Out: An animal that has
departed from a defined
location on a defined day

Imported: An animal that has entered
Canada

Exported: An animal that has left
Canada

Temporary An animal that is being

Export: temporarily shipped
outside of Canada

Sighted: An animal that has been

observed at a defined
location on a defined day

Retired: An animal that has died or
was slaughtered

Disposed: An animal that has died and
has been disposed of by a
producer or deadstock
operator

2018 PREMISES ID NUMBERS: PROVINCE vs CLTS

This chart shows the number of premises identifications (PIDs) issued by each province/territory and the
number of CLTS accounts that have that information on file. This data is for all cattle, bison and sheep
outside of Quebec.

2018pis | Bc|  aB|  sk| wmB| on| nB| ns| w| pE| vk
PROVINCIAL | 4,208] 44493| 7824| 4759] 15680 802] 697] 63] 05| 23

819 10,266 841 1,209 1,811 446
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2018-2021 STRATEGIC DIRECTION

CCIA’s strategic plan was an opportunity to
provide a clear and unified vision of how the
organization will grow and adapt to change.

The strategic plan was developed by Board
Traceab"ity members and staff to act as a road map for how
Services CCIA will conduct business over the next three

years. This was an excellent opportunity to
develop a concise strategy and anticipate shifts
in industry and better understand how to set the
course for the future of CCIA.

While developing the strategic plan, the mission
statement was adapted by critically analyzing
CCIA’s overall vision and organizational values.

Expected regulation changes were seriously
considered and the impact they will have on CCIA’s
role in the industry. Technological advancements
and an increasing line of products were discussed
at length, weighing heavily into the outcome of
the strategic plan.

The overall message of the plan was similar to
that identified by the previous Board of Directors,
indicating that the overall goals of CCIA have
remained consistent.

Leadership

The main outcome of the plan:

B Define a clear mandate for CCIA

B Move from database services to providing
traceability services

Traini B Continue to achieve financial sustainability
rainin
g B |eadership role in traceability

Extension
Education B Communication plan to continue with
established promotional activities with
emphasis on training/extension/education to
meet proposed regulation expectations
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IT DEPARTMENT 2018 HIGHLIGHTS

The CCIA IT department develops and manages our Waseem Rehman

major software and hardware in-house, including 2009

the CLTS Database and the MOBO APP. They ensure IT Manager

all operations are performing properly and provide As IT Manager, Waseem leads his
updates for software and monitor the internal team of dedicated IT

professionals.

workings of CCIA technology.

B CLTS MOBO ENHANCEMENTS

¢ Introduction of offline data entry mode, with the
option to save records for future submissions once in
the service area

¢ Addition of Inventory module to allow users to view
and select tag IDs from the Unused tag inventory and
Animal on-farm inventory options

¢ Inclusion of Issued, Imported, Exported and Disposed
events

e Enhanced side panel and transaction history search

e Dynamic animal attributes generation for sex, breed
and colour options

e Creation of movement document for group Move-

Attaur Rehman
2011

Quality Assurance Analyst

Out event
 Scan QR code feature Wei Gao
* QR code generation on movement document 2011
e Feedback option on Contact Us screen Java Developer

e New icon adapted for application

B CLTS ENHANCEMENTS

Back-end Changes:

e CLTS application server upgrade from 6.4 to 7.1

¢ Increased database connection pool from 20 to 100
Front-end Changes:

e Abattoirs are able to submit animal information in the
CLTS if not bearing an approved tag

¢ Allow fair, exhibition and race tracks to be the
destination of Issued event Numair Arif

¢ Dynamic animal attributes generation for sex, breed 2015
and colour options in event submission

¢ Validation of animal attributes in event file upload
and web service

e Creation of movement document for group Move-
Out event

e Addition of third-party service provider list OPT-IN
field

e Addition of new security roles and CLTS provincial
access

* Inclusion of Cervid division and tag ranges David Wang

B INFRASTRUCTURE MIGRATION 2018

e Configured and installed new servers, networking and IT Support Spedialist
storage devices

e Operating System upgraded to Windows 2016
¢ Oracle database upgraded to version 18

Java Developer
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CLTS MOBO APP

The CLTS MOBO APP is essentially the Canadian Livestock
Tracking System database at your fingertips. We’ve
taken the entirety of a national traceability system and

made it available on your Android and iPhone devices.

Offline
Mode

This feature
allows users to
input data and
upload when it
makes sense for
them; when the
job is finished or
when they are back
in a service area.
Allows users to
submit birthdates,
animal movement

and retired events
(to name a few),
directly to the CLTS
database.

Optical
Character
Recognition

Producer

Feedback
Need to access the CLTS
on the move?
Try out CLTS MOBO
Scan the QR code or download
the FREE CLTS MOBO

from your APP Store!
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COMMUNICATIONS

From left to right

Zonita Salazar 2015
Administrative Assistant

Tanner Holthe 2018
Business Content Writer

Patt Evans 2010
Team Lead

Digital
Campaign

In 2018, the Communications department underwent changes to staff and a
significant overhaul. Patt Evans is now the team lead, supported by Zonita Salazar,
who has been in an administrative role since 2015. Business Content Writer,
Tanner Holthe, joined the team in late 2018, while three field staff (Jenn Taplin,
Jody Scheirlinck and Lisa Pawlick) were added to complete the Communications
team.

The Communications team proudly launched the newly refreshed CCIA website in
September, alongside a much stronger social media presence and a new approach
to print advertising. The team creates and edits all communications outreach used
externally and internally and works closely with the national Field Services team to
provide promotional and marketing materials.

Over the course of 2018, the Communications team released a series of fact
sheets, intended to educate and inform on new regulations, technologies and
best practices. The fact sheets contain the slogan, “We’re here to help”, which has
since become a motto for the team and a constant on CCIA’s outreach.

In the last quarter of 2018, we launched a digital marketing campaign
conducted by Simply WS in Calgary. The campaign was a pilot program,
implementing extensive online ads with the intention of driving traffic to
CCIA’'s web page, webstore and social media channels. The analytics were
compiled on a monthly basis so to better understand CCIA’s audience and
consistently change the approach as the pilot moved ahead.

We have been able to determine specifics that help us know our
audience better and how to effectively reach them. We now know that
our audience is more likely to visit our site mid-week, Facebook is our
most interactive platform and the general location of our audience (while
they are visiting our site). Statistics like these help us move forward with
more effective campaigns in the future.

We have seen positive numbers from the campaign and will continue to
invest in digital marketing, understanding that more and more of our
audience are engaging with the digital sphere.
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NATIONAL FIELD SERVICES TEAM

From left to right

Jenn Taplin 2006
Team Lead

Jody Scheirlinck 2018

Lisa Pawlick 2018

Our National Field Services team was established in early 2018 as the Canadian
Cattle Identification Agency’s first point of contact; travelling nationally for trade
shows and events, assisting dealers with in-person training and promoting the
webstore. We like to think of these ladies as the faces of CCIA.

Each member is a subject matter expert, offering virtual training sessions,
presentations and webinars, as well as face-to-face training. A Field Services team
member can be found representing CCIA at trade shows and agriculture related
events across Canada. See the list of events attended in 2018 on Page 26.

Recently, the team has been communicating the importance of registering legal
land information to receive a premises ID, and the importance of adding the infor-
mation to the CLTS accounts. They also solidified the tag dealer verification process
and enhanced the manual to supply dealers with all the information they need to
remain compliant with the tag dealer agreement.

The Field Services team is currently working on developing interactive webinars to
show regulated parties (tag dealers, producers, etc.) how to use the CLTS and CLTS
MOBO.

Dealer administrative needs are processed in the Calgary office by CCIA’s Dealer
Registrar, Tracey Ennis. Tracey is an integral part of the team as she is responsible
for collecting and filing required information such as commercial liability insurance,
licensing agreements, invoices and all relevant documentation for dealers.

Our Facebook audience was doubled in 2018, as a result of committing

resources and the digital marketing pilot program, launched in

October. We interacted with our new audience and took a more
engaged approach to the platform.

Social Media Analytics from the digital campaign informed us about the quality
engagements through Facebook. We began noticing our Facebook
page being used as a forum to interact, inform, promote and

discuss industry related and CCIA specific products and initiatives.

We received many questions and comments from producers which we
were able to respond to directly. We will continue to build brand awareness
and foster an open conversation with our Facebook audience.
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CLIENT SUPPORT 2018 HIGHLIGHTS

CCIA employs six, full-time Client Support
Representatives (CSRs) who help producers with
CLTS related issues and traceability inquiries.

With virtually zero wait times and service in French
and English, the CSR team is one of the most active
and helpful departments within CCIA. They also
respond to emails, faxes and standard mail, acting
as subject matter experts on traceability.

B Welcomed cervid producers to CCIA and
introduced them to the Canadian Livestock
Tracking System (CLTS) where they can record
animal events, and the online webstore where
they can order cervid indicators.

B Continued to promote and create online

webstore accounts for cattle and goat producers.

B Assisted sheep producers with entering events
in the CLTS as part of the Canadian Sheep
Federation mandate.

B Assisted Alberta regulated parties to transition
to the Call Centre for assistance with Alberta’s
animal identification requirements and
regulatory compliance.

B Continued to pro-actively check for Premises ID
numbers on CLTS accounts and enter valid
PIDs into CLTS users” accounts and provided
information to assist clients to obtain a PID
ahead of the proposed animal movement
regulations.

B Educated and assisted dairy producers to meet
proAction required reporting as initiated by
the dairy industry.

B Recruited two additional Client Support
Representatives to provide support to CLTS
users.

B Collaborated with the new National Field Service
team to ensure that great service is provided to
dealers and producers.

B Continued to verify and update the CLTS
database user account contact information.

Dianne Berreth
2014
Team Lead

Aimee Sutherland

2014

b

N

Meredith Anderson 2016

Sherri Demets 2016

Sandrine Barrett 2018

Riley Colten 2018

Total number of
Call Centre
service tickets

completed in 2018

includes telephone calls,
emails, faxes and
standard mail
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Tracey Ennis 2011 TAGS AND TECHNOLOGY

Admlnlstratlve.Asswtant Paul Laronde Tags and Technology Manager
and Dealer Registrar .
Since 2009, Paul has been CCIA’s go-to for all
things tag and related technology, and is
the staff lead of CCIA’s Technical Advisory
Committee (TAC), which provides a
forum for discussion of technology and
information management, and makes
recommendations to the CCIA Board
of Directors regarding changes or
improvements that affect livestock
traceability in Canada. TAC is also the base for
CCIA’s livestock traceability research and
development initiatives.

RESEARCH PROJECT UPDATE

CCIA continued its work on tag quality in
2018. The Tag Retention Phase Il study
followed-up on the successful national field
trial that was concluded in 2016. While the
trial results were generally good overall with
regards to retention and readability of the
devices, complaints continued to be

received by CCIA about poor retention,

particularly with regard to

deterioration of the male stud portion

of the tag.

Phase Il investigated the premature failure of the

plastic in the male back using accelerated aging of
the plastic. Testing was conducted at a certified
material testing laboratory. Samples from each
brand were subjected to 2500 hours of UV light in
FINANCIAL MANAGEMENT an environmental chamber. At prescribed
intervals, samples were removed from the chamber
and the strength of the tag was tested using a tensile
strength apparatus.

At the conclusion of the testing, UV was ruled out as
a factor in the premature aging and material failure
of the male backs. Further testing is required, moving
the project into Phase lIl in 2019.

LEGAL COUNSEL

Hina has been with CCIA since 2008 as our in-house
general counsel. In her role she provides advice to
both the organization and Board in all areas of law
and policy, risk analysis and strategic planning,
traceability and data management. She manages
regulatory, compliance and enforcement risks.
Additionally, Hina conducts all government and
contract negotiations as well as advises CCIA in
employment and human resources matters including
Hina Thaker workplace policy, compliance and health and safety.
2008 She also is engaged in a variety of responsibilities
Legal Counsel pertaining to operations and business management.

Kelly McLaren
2006
Accounting Assistant

Aside from
managing financials,
this department
oversees tag allocation,
plays a role in HR and
works closely with the
General Manager and
Finance and Audit
Committee to ensure
required financial
reporting is completed.
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EVENTS ATTENDED IN 2018

*denotes speaking engagements
B Annual Beef Industry Convention LONDON, ON — JAN 11-13
B Manitoba Ag Days BRANDON, MB — JAN 16-18

B Quebec Dairy Goat Day*
SAINT-LOUIS-DE-BLANDFORD, QC — JAN 23

B Saskatchewan Beef Industry Conference
SASKATOON, SK — JAN 24-25

B Feeders Association of Alberta Convention*

RED DEER, AB—FEB 2 Anne Brunet-Burgess, GM
B Manitoba Beef Producers AGM BRANDON, MB — FEB 8-9 Presentation at Technical Beef
B Beef Farmers of Ontario AGM TORONTO, ON — FEB 21-22 Symposium in Beijing, China
B Alberta Beef Industry Conference RED DEER, AB — FEB 21-23
B SK Goat Breeders Association AGM* REGINA, SK — FEB 24
B Ontario Limousin Association AGM* ALLISTON, ON — MAR 3
B  Maritime Beef Council Conference

MONCTON, NB — MAR 16-17
B Alberta Elk Commission AGM* EDMONTON, AB — MAR 23
B Canadian Beef Breeds Council AGM* CALGARY, AB — MAR 28

B National Institute of Animal Agriculture Symposium*

DENVER, CO — APR 10 -
Jody Scheirlinck

B Livestock Markets Association of Canada Convention National Field Services Specialist
WHITEWOOD-MOOSOMIN, SK — MAY 10-13

B Kansas State Cattle Trail Initiative*
MANHATTAN, KS — MAY 16-17

B BC Cattlemen’s Association Convention
SMITHERS, BC — MAY 31-JUNE 2

B Saskatchewan Stock Growers Association AGM
SWIFT CURRENT, SK — JUNE 10-12

B Agin Motion SASKATOON, SK—JULY 17-19

B Cross Border Livestock Health Committee*
SPOKANE, WA — JULY 24

B Technical Beef Symposium* BEIJING, CHINA —JULY 29

B Canadian Beef Industry Conference
LONDON, ON — AUG 14-16

B CCA Animal Health Committee* LONDON, ON — AUG 15
B Canada Outdoor Farm Show WOODSTOCK, ON — SEPT 11-13

Paul Laronde
Tags and Technology Manager

B National Institute of Animal Agriculture 2018 Strategy
Forum on Livestock Traceability* KANSAS CITY, MO — SEPT 26

B BC Sheep Association AGM* ARMSTRONG, BC — SEPT 29

B Alberta Goat Association AGM*
GRANDE PRAIRIE, AB— OCT 27

B Ontario Sheep Farmers AGM* ALLISTON, ON — NQOV 2

B Canadian Bison Association Annual Convention
REGINA, SK — NOV 18-20 Lisa Pawlick

B Canadian Western Agribition REGINA, SK—NOV 19-24 National Field Services Specialist
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The webstore continues to evolve with new products, offering easy solutions

to producers. It contains all approved generic beef cattle tags from five
manufacturers; Allflex, Destron, Datamars (Temple), Reyflex and Y-Tex. It has also
been including visual tags for management purposes.

Limousin was the first breed tag to be introduced to the CCIA webstore in 2016,
followed by Gelbvieh, Hereford and Simmental. Those breeds initiated their
identification program with an Allflex indicator and added a ComfortEar® or ZTag®
(both by Datamars) product in 2018 — giving their genetic users a second option.

When the Canadian National Goat Federation selected CCIA as its responsible
administrator for the species (once regulated), we quickly made arrangements
with manufacturers (Allflex, Datamars and Shearwell) to offer pre-approved goat
indicators in the webstore. Ear tags and leg bands (RFID and non-RFID) have been
stocked since 2017.

Following an agreement with the Canadian Cervid Alliance in 2018, the webstore
expanded again. It is proposed that cervid animals would bear a tag set once
regulated, and several options, manufactured by Allflex and Ketchum, have been
pre-approved for early adopters ahead of regulations. This includes RFID and
non-RFID choices.

A selection of hand-held RFID readers and accessories were added in 2018!
Three manufacturers have taken CCIA up on the opportunity to retail their tag

readers via the webstore. We proudly offer Allflex, BioControl and Shearwell readers.

\X’ho buys from the CCIA webstore?

In 2018, 5% of the total tags sales were made through the webstore.
Users have reported it easy to use, but mostly commented on the competitive
prices and the rapid delivery.

Exciting news for 2019!!

We are delighted to add the Shorthorn and
Angus breed tags to the webstore. Both breeds
made their CCIA debut with their ComfortEar®
option in early February 2019. The Angus Allflex

tags are anticipated to be available spring 2019. Call CCIA at

All Angus indicators will be sold through CCIA. 1-877-909-2333
This represents a huge milestone for the CCIA to set up your online
webstore as it will then offer ALL approved beef account for

tags, including breed specific and generic tags! tags.canadaid.ca

21
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Thank you to our members
for continuing to move
traceability forward

Alberta Beef Producers

Alberta Cattle Feeders’ Association

Beef Farmers of Ontario

British Columbia Cattlemen’s Association
Canadian Bison Association

Canadian Cattlemen’s Association
Canadian Livestock Dealers Association
Canadian Meat Council

Canadian Sheep Federation

Canadian Veterinary Medical Association
Dairy Farmers of Canada

Les Producteurs de bovins du Québec
Livestock Markets Association of Canada
Manitoba Beef Producers

Maritime Beef Council

Saskatchewan Stock Growers Association

Members Pending Amended Regulations
Canadian Cervid Alliance

Canadian National Goat Federation

Associate Member

Canadian Beef Breeds Council
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\X/e're here to help!

PHONE 1-877-909-2333
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ADDRESS 7646 - 8th Street NE
Calgary, AB TZ2E 8X4
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