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Canadian Cattle Identification Agency (CCIA) s a not-for-profit,
industry-initiated and led organization. It was incorporated to establish a national beef and dairy cattle,
bison and sheep identification program to support efficient trace back and containment of serious animal
health and food safety concerns in the Canadian herd. The agency is led by a board of directors made up
of representatives from all sectors of the livestock industry, and it manages the Canadian Livestock
Tracking System (CLTS) database, which is a trace-back system that maintains radio frequency
identification (RFID) tag information.

The CLTS database allows producers to record tag information pertaining to the three pillars of traceability
(i.e., animal identification, premises identification and movement) as well as value-added or value-assurance
information (e.g., age verification). The CLTS database was developed and is wholly-owned by CCIA.

While Canadian Food Inspection Agency (CFIA) provides full regulatory enforcement
for animal identification as defined in the Health of Animals Regulations, CCIA
administers the identification program for beef and dairy cattle, bison and sheep.
All' herd of origin information associated with each tag number is maintained within the CLTS database.

In 2015, CCIA's Board of Directors reviewed and accepted a new strategic plan, which was developed in
several sessions over the course of ten months by CCIA's Board of Directors, management and a strategic

planning facilitator. CCIA will use this plan as a guiding document and incorporate it into the agency’s business =

plan with budgets, targets and deliverables, timelines and labour resources. CCIA's Board of Directors will

review this plan regularly and use it for ongoing performance measurement. As a result of a new strategic plan, *

CCIA’s mission, vision and values were redeveloped.

MISSION STATEMENT: To provide leadership and secure, cost-effective traceability services to the
livestock industry while fostering strategic partnerships and developing innovative solutions that will enhance
the Canadian livestock industry.

VISION: To be a world-class leader in livestock traceability to allow our industry to reach its maximum
potential.

V ALUES: We value accountability and responsibility to promote credibility and confidence with our

stakeholders. We value excellence in service and are committed to continuous improvement. We value

integrity and respect because they are the basis for teamwork and collaboration. We value trust and
-‘/ accountability in all our relationships.

What traceability is and why it is important:

CFIA states that traceability is the ability to follow an item or group of items from one point in the supply chain
to another. The purpose of implementing a traceability system is to ensure the protection of animal health,
public health and food safety; improve response times in emergency situations (e.g., disease outbreak,
tornadoes, floods, fires, contaminated feed supplement); as well as limit economic, environmental and

social impacts.

Traceability also provides the means to increase market share for domestic and international markets by
creating confidence in Canadian products. A strong and credible traceability program will help to ensure
— Canada remains a leading producer and marketer of beef and dairy cattle, bison and sheep, with a stable
£ 11 demand for products at all times.

&

How the system works:

{/f}r An approved CCIA RFID tag is applied to the animal’s ear prior to leaving the herd
of origin;

% All approved CCIA RFID tags are visually and electronically imbedded with a unique
identification number allocated from the CLTS database and then issued to
producers through authorized tag dealers, directly online via CCIA's web store or
tag order desk within the call centre;

{:;;. The national RFID tag distribution network reports all tag issuance records directly to the
CLTS database;

{,;’, The unique number on an animal’s approved CCIA RFID ear tag is maintained to the point of export
or carcass inspection for traceability purposes. The CLTS database maintains all historical records of
unique animal identification data.

A FULLY-FUNCTIONAL traceability system
is based on three pillars:

1. ANIMAL ID - Associating a unique animal identification number to an animal (e.g., applying an
approved CCIA RFID tag to an animal’s ear);

2. PREMISES ID - Assigning a unique identification number to a physical land location
(i.e., legal land description or geo-referenced coordinates) by a provincial/territorial premises registry;

3. ANIMAL MOVEMENT - Recording the change in location (i.e., unique premises) of a
uniquely-identified animal at a specified time/date.

To track animal movement and facilitate a fully-functional, national traceability system,
every livestock premises must have a valid premises identification (PID) number.

‘o’ 1+2=3

Provincial/Territorial Premises in the CLTS Database as of Dec 31715
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http://www.canadaid.ca/
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http://www.canadaid.ca/
http://support.canadaid.ca/wp-content/uploads/CLTS-Stats-December-31-2015.pdf

2015 General Manager's Report

2015 will be remembered as a year of transition for

Canadian Cattle Identification Agency with a new
strategic plan, location and general manager — to name a
few changes. Before | continue, | must thank CCIA's
former General Manager Brian Caney for his work over
the years at the agency. When | joined the team in June,
everything was in perfect order — providing a strong
foundation for a smooth changeover of leadership.

In the spring of 2015, CCIA’s Board of Directors finalized
a new strategic plan, which will guide the agency’s
business plans and objectives in terms of budgets,
targets and deliverables, timelines and labour resources.
CCIA’s Board of Directors will review the plan regularly
and use it for ongoing performance measurement.

In July, CCIA’s head office relocated to a new site that
rationalized the square footage needs of the organization
while reducing the overall office space cost per year. In
September, CCIA welcomed industry colleagues to the
new location by hosting an open house as the new

site’s first event — thanks to all who attended.

On the technical side, our database experts continued
to focus on enhancing the Canadian Livestock Tracking
System database to address ongoing user needs and
prepare for proposed livestock traceability regulations
that will have increased data reporting requirements.
While we are confident the Canadian Agri-Traceability
Services (CATS) database will be available to provide
services to CCIA in the future, we must keep pace with
evolving requirements. Technological status
quo is not an option.

Anne Brunet-Burgess
CCIA General Manager

Industry’s awareness of CCIA’s tag web store is growing through our efforts at event and trade shows, print
publications and online presence as well as through the goodwill and testimonials of new tag web store users
themselves. | receive comments about how quick and easy the ordering system is to use — online or by calling
our team using our toll-free line; how convenient it is to order and have the tag supplies shipped to an address
of choice within three to five business days; and how much less they are paying for tags. Every dollar counts
in this economy and we’re proud to offer prices under $3 per tag. Since third-party data handling of producer
information is eliminated when using the online store, data integrity is maximized — a boon for Canada’s beef
and dairy cattle, bison and sheep traceability system, its self-sustainability and the development of new
technologies that support industry to meet current and proposed regulations.

CCIA has many working groups that determine its objectives and shape its initiatives. These groups and
committees are comprised of CCIA board members as well as external talent in advisory roles. To my delight,

| have observed each group and committee member take an active role as a subject matter expert and make
invaluable recommendations. | would like to acknowledge these contributions and thank each in-person or
teleconference meeting participant — we truly appreciate your time, which is essential for a well-formed body
of decision-makers that are ultimately responsible for developing solutions that will implement a fully-functional
livestock traceability system in Canada.

In closing, | would like to express my gratitude to industry members and colleagues as well as CCIA’s staff
and board for welcoming me into this position. | have a great deal of respect for the staff already in place
before | joined the team. These folks have had a direct impact on CCIA’s success to date, and will be
instrumental in building a solid future. | also feel fortunate to have the support of a dynamic board of directors.
As key influencers and industry stakeholders, they effectively communicate the complex, daily realities

of meeting livestock traceability regulations in today’s world. | offer a special thanks to CCIA Chairman

Dr. Pat Burrage for his tireless leadership and guidance. | have treasured his mentorship.

“Our strategic focus is to build
a strong future by moving from
livestock identification to national
livestock traceability services;
sustaining our financial position
even with a decreasing herd size;
and increasing out ability to engage
in traceability research initiatives.”
- Anne Brunet-Burgess.


https://www.linkedin.com/in/anne-brunet-burgess-156b644b

2015 Board Chairman’s Report

Another year has come and gone, delivering me
the opportunity to reflect on 2015 as well as
prepare for the future beyond it.

In 2015, CCIA's Board of Directors continued
CCIA’s evolution through the development of a
strategic plan — gathering ideas, directions,
innovations and financial considerations for a
common vision that assures advancement for the
agency and its objectives. The strategic plan
takes into account the current and future
traceability needs of all livestock sectors while
targeting sustainable growth for the system. It is
a road map that is a point of reference that will
help the organization to navigate successfully

in Canada’s ever-changing world of traceability.

Anne Brunet-Burgess — a cattle
owner with a long history and deep
connection to the Canadian livestock
industry,

In 2015, CCIA board members continued to
dedicate a significant amount of their invaluable
time to the regulatory amendment consultations
across the country. To ensure Canadian Food
Inspection Agency (CFIA) heard industry’s voices
and messages, CCIA compiled and submitted a
list of critical issues, comments and questions for
CFIA’s consideration and response as they
prepare the next draft of proposed livestock

Dr. Pat Burrage, BSc, DVM
CCIA Board Chairman

traceability regulations that may come into force by the end of 2016. CCIA’'s submission, which was endorsed
by industry, describes the uncontrollable risk factors and dynamics that impede or obstruct industry compliance
with proposed livestock traceability regulations — providing the context and need for a fully-functional traceability
system, industry’s commitment to traceability’s key principles as well as its supporting activities, current issues and
targets as well as supply chain operations from the perspectives of an animal’s farm of origin to a feedlot. From the

beef sector’s perspective, the Cattle Implementation Plan will continue to be the road map for identifying gaps and
developing solutions for implementing an affordable, effective livestock traceability system in Canada.

Knowing the proposed regulations involve increased reporting requirements for each member of the supply chain, our
Technical Advisory Committee has stepped up its pace and its support for CCIA's Research and Development Cluster.
Itis a committee that is continuously searching for technical solutions and innovation that ease the administrative
burden of current and proposed livestock traceability regulations. | am pleased to lead the committee and its special
pool of talent. Their fresh ideas and industry-focused projects maintain CCIA’s position of leadership.

| must commend CCIA's Finance and Audit Committee for continuing its well-run financial procedures and for ensuring
CCIA's favorable financial position once again in 2015.

My time as CCIA Chairman is coming to an end. It has been a pleasure and a privilege to serve CCIA's team, current
and past board members, provincial/territorial/federal governments and our industry. | believe in what we do at CCIA,
and | continue to see a bright future for the organization in 2016 and far beyond.

“Our strategic plan is to become the
national livestock traceability service provider;
increase revenues from sales and service;
and boost research and development through the
creation of the Traceability Centre of Excellence.”

- Dr. Pat Burrage.



https://www.linkedin.com/in/pat-burrage-b5929a87
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General Manager

In June 2015, CCIA announced Anne Brunet-Burgess as the new general manager. Drawing on more
than six years as general manager for a Canadian beef breed association and a
decade of experience in livestock operations as a cattle owner, Anne will provide
leadership to CCIA's team and reinforce the strong relationships with key stakeholders to support the next
steps in developing a fully-functional livestock traceability system in Canada.

Head Office

The building in which CCIA's former head office
was located was sold in November 2014.

After investigating a variety of options to
relocate, CCIA selected a new head office

site that rationalizes the square footage needs
of the organization while reducing the overall
office space cost per year. The new office
meets CCIA’'s team needs in an easy-to-access,
meeting-friendly location with ample, free
parking at 7646 — 8 Street N.E.,
Calgary, Alberta.

M ML Strategic Plan
LN

!

Canadian Cattle Identification Agency Grand Opening
in September 2015

\
@ CCIA’s Board of Directors reviewed and accepted a new
strategic plan, which was developed in several sessions over the course of ten
months by CCIA’s Board of Directors, management and a strategic planning facilitator.
CCIA will use this plan as a guiding document and incorporate it into the agency’s business plan
with budgets, targets and deliverables, timelines and labour resources. CCIA's Board
of Directors will review this plan regularly and use it for ongoing performance measurement.

READY... SET... GO in 2015

Canadian Food Inspection Agency Consultation Process
on the Draft Compliance, Control and Enforcement Framework

With the intent of working together to ensure industry practices are in alignment with new regulations,
after participating in CFIA's second phase of regulatory amendment consultations across Canada,
CCIA compiled a list of industry’s critical issues, comments and questions for CFIA to address prior to
the regulations coming into force in late 2016. CCIA converted this list into a letter endorsed by industry.
CCIA submitted this joint letter to CFIA in response to the second phase of consultations regarding the
proposed regulations, which are expected to come into force in late 2016.

INDUSTRY’S RESPONSE gathered and submitted the following needs to
CFIA for consideration:

"\& Nation-wide premises identification registry and support;
Elimination/repeal of official tagging site status;

Development and access to affordable, effective technology that
facilitates tag activation, animal identification, premises identification and
animal movement reporting;

Funding support/cost-share for research and development
of technology that enables tag activation, animal identification and movement
reporting as well as the ongoing maintenance of such technology, equipment
or software;

Administrative and communications/educational support;

L & &8

Clarity around which party is responsible for untagged animals; which
party should be responsible for reporting which segment of the movement
data; tag activation; animal export timelines; as well as the tag testing
framework, testing and review process.

During the second phase of consultations, CFIA introduced and offered the option for the development and
use of an “Incorporation by Reference” tool, which will enable industry to adapt to new regulations over time
(i.e., as new technology and cost permit).

Ml
V7
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http://www.canadaid.ca/contact/contact.html
http://www.canadaid.ca/contact/contact.html

READY... SET.. GO in 2015
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Canadian Agri-Traceability Services

Final arrangements regarding the details for a licensing agreement on the system’s source code were
underway throughout 2015. Since Canadian Agri-Traceability Services (CATS) will be a database service
provider only, CCIA will remain the sole administrator for beef, dairy, bison and sheep outside of Quebec
when CATS is fully-operational.

NOTE: Canadian Sheep Federation is planning to self-administer the animal identification program for sheep
in Canada as soon as CATS is fully-operational.

Technical Advisory Committee

In 2015, CCIA's Technical Advisory Committee (TAC) created and now leads a Research and
Development (R&D) Cluster to develop practical solutions to challenges facing
industry and governments with the implementation of a fully-functional livestock traceability system
in Canada.

The initial inspection of the *ICAR-approved test lab at the Southern Alberta Institute of Technology was
completed with all issues addressed by the end of 2014. At the end of 2015, tag testing was ongoing to
complete the accreditation by the International Committee of Animal Recording (*ICAR).

In 2015, CCIA's R&D Cluster developed the Private
Data Network Project (PDNP) in preparation for
complying with the proposed regulations. The PDNP
will test and evaluate an automated method
for collecting animal movement data using
sighting events rather than individual
animal movement reporting (as described in
the proposed regulations). The goal of the PDNP is to
provide a simpler and quicker data-collection process
for livestock operators.

An auction market fitted with panel readers
during the three-phase RFID Systems Applied
Research Study

Quick FACT:

National Tag Retention Project

By the end of 2015, the Tag Retention Project Manager completed the mature cow scans. Within the early
months of 2016, the Tag Retention Project Manager will summarize and analyze the mature cow
data for tag retention across all herds, tag loss by herd and tag brand as well as
tag readability.

After the preliminary results for the

mature cow update are released to industry,
governments and media in early 2016,

the Tag Retention Project Committee will
prepare and submit a funding application
requesting federal government support

to refocus the project to extend
beyond March 2016.

Canadian Cattle Identification Agency
anticipates the final analysis and project report
to be completed in 2016, with a nation-wide
communication outreach to follow.

Ideal Placement for non-breed specific
beef tags: Apply tags at ~1/4 of the length of
end of ear the animal’s ear from the head between the two

head 1l 112 3

\ \ \ \ \

branches of cartilage.

Common reasons for tag loss:

13


http://tracecanada.ca/

READY... SET... GO in 2015

Canadian Livestock Tracking System

Database Process Enhancements

In November 2015,

CCIA’s highly-specialized
team of database experts
released FOUR key process
enhancements for event reporting
within the database.

The first process update
enabled the database to support
840-series USDA tag
identification (ID) numbers.
This means CLTS users are now
able to submit an Imported and
Retirement events for USDA

tag ID numbers that are formatted
15 digits in length, starting with 840,
followed by any 12 digits

(i.e., 840002123456789), then

also Move In, Move Out,
Temporary Export,
Exported and Retired events
to 840 tags. These changes also enable CLTS users to apply the Tag/Animal History Search,
Export Manifest and Account Animal Inventory functions in the database to 840 tags.

LEFT to RIGHT:
Wei Gao, Zin Zhang, IT Manager Waseem Rehman,
Jenn Taplin, Attaur Rehman, Zeeshan Alam and Numair Arif

The second update facilitates industry compliance with proposed animal movement reporting
regulations by means of a new data field for industry to record the transport vehicle’s licence plate number,
which supports Import, Export, Temporary Export, Move In and Move Out reporting within the
CLTS database. A Source Location field for Imported events and a Destination Location field
for Exported events have also been created to capture the foreign location at a sub-national level to which
an animal has been imported/exported. Since the details of the proposed regulations have yet to be finalized,
CCIA's Information Technology (IT) team has created this new field to be optional only at this time.

The third and fourth enhancements were designed to optimize data integrity. To promote
accuracy during age verification data entry, CCIA's IT group created a new warning
message display and date selection feature for the birth date reporting process. To help

tag dealers verify CLTS accounts at the time of tag sale and issuance, CCIA's

IT group added an optional field for contact name.

Tag Distribution pnads,

:P#
In February 2015, CCIA celebrated the successful completion of its first year z CEIA
as the sole distributor and logistics provider for approved CCIA RFID non-breed i 7 ey
specific beef and Limousin breed tags. In February 2014, CCIA streamlined tag 877 -9
data and tag distribution processes for the approved tag dealer network as well as
non-breed specific beef producers by means of a quick and easy-to-use, direct-to-buyer
tag web store at tags.canadaid.ca and toll-free order desk services at 1-877-909-2333 and
orderdesk@canadaid.ca available weekdays from 7 a.m. to 5 p.m. MST.

QUICK FACTS:

Every livestock operator that purchases approved CCIA RFID beef tags also has a
web store account that can be activated in just a few minutes.

J33 e

<.

In addition to the convenience of 24-hour online tag ordering, delivery within three-to-five
business days to an address of choice and a starting price under $3 per tag, this change in tag

distribution is improving data integrity within the CLTS database through immediate issuance of tag inventories

to tag buyers’ CLTS database accounts, which eliminates third-party data handling and tag event sequencing
errors in the CLTS database.

As a not-for-profit organization and the national administrator for beef and dairy cattle, bison and sheep animal

identification, CCIA reinvests its revenues into Canada’s livestock traceability program, including:

“ The tag distribution and tag dealer networks;

¢ The tag distribution system and supply chain process and inventory reviews;

¢ Technical research and development;

¢ The CLTS database infrastructure; as well as

< The labour to manage the database and support the livestock industry to meet provincial,
territorial and federal regulatory requirements through education and by raising awareness
about the elements and value of traceability to Canada’s present and future domestic and
international livestock markets.

IMPORTANT NOTE: The tag web store offers all six approved CCIA RFID tags to all approved

tag dealers for the same costs, which may result in lower tag prices for livestock operators

when purchasing tags in the private sector.

Tags Sold via Tag Web Store in 2015

2,955,800
S0085 524670 544,733
BTTAE8 355 E6TH 328,250 784,245 256,500
100,633 136383 230570 58, 225,820
o =» B P o2 > > > =
lan Feb Mar Apr Pllay lun Jul Hdug Sep Ot Mow Deec Total
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READY... SET... GOING into 2016

16

Premises ldentification Support

In 2013, CCIA developed the National Premises Identification Look Up web interface tool,
using the PID algorithms (i.e., set of rules) and regularly updated PID lists provided by Canadian
provincial/territorial PID program administrators, within the CLTS database to address and support:

4 Provinces and territories in managing the generation of PID numbers by housing their
provincially/territorially-generated PIDs in the National Identification Look Up module;
as well as
= All Canadian livestock operators and agri-businesses that are reporting events to the CLTS database
by verifying the validity of the provincially/territorially-generated PID they submit to the database
in real time.

As an industry-led and established organization, CCIA implemented these CLTS database
updates to facilitate animal movement reporting by industry members and to maximize
traceability data integrity by working with provinces/territories to ensure only valid PIDs are accepted
into the database - from 2013 through 2015, and beyond.

Premises identification is a way of linking livestock to land locations, and is critical for managing

animal health emergencies. By applying for a PID number, livestock operators and
agri-businesses are allowing for traceability information to be accessed quickly
for the protection of our industry. Provincial and territorial registrar contact information is available online at
http://support.canadaid.ca/?p=1949 and below:

B.C. Tel: 1-888-221-7141 & 604-556-3001 | Email: BCPID@gov.bc.ca
Web: www.gov.bc.ca/premisesidprogram

A.B. Tel: 310-FARM (3276) | Email: duke@gov.ab.ca
Web: www.agriculture.alberta.ca/premises

S.K. Tel: 1-866-457-2377 & 306-798-7437 | Email: joe.novak@gov.sk.ca
Web: premisesid.saskatchewan.ca

M.B. Tel: 204-945-7684 | Email: traceability@gov.mb.ca
Web: www.manitoba.ca/agriculture/pid

O.N. Tel: 1-855-967-7743
Web: www.ontarioppr.ca

N.B. Tel: 506-453-2109
Web: www.gnb.ca/agri-traceability-premises

N.S. Tel: 902-890-3377 | Email: NSPID@novascotia.ca
Web: www.novascotia.ca/agri/premisesid

P.E. Tel: 1-866-PEI-FARM & 902-368-4145 | Email: PEIPID@gov.pe.ca
Web: www.gov.pe.ca/agriculture/PID

N.L. Tel: 709-637-2088 | Email: NLPID@gov.nl.ca
Web: www.faa.gov.nl.ca/agrifoods/PID

Y.K. Tel: 1-867-667-3043 | Email: kevin.bowers@gov.yk.ca
Web: www.emr.gov.yk.ca/agriculture/disease_monitoring.html

Canadian Cattle
Identification Agency

Financial Statements
December 31, 2015
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March 22, 2016

Independent Auditor’'s Report

To the Members of
Canadian Cattle Identification Ageney

The pecompanyving summary Anancal stalements, which comprse summary statement of fnancial
posttion as at December 34, 2005 and the summary statement of operations and fund balances for the vear
then ended, are derived from the audited finaneial statement of Canadian Cattle ldentification Agency for
the vear ended December 31, 2015, We expressed an unmaodified audit opinion on these finaneial
statements in our report dated March 22, 2016,

The summary financial statements do not contain all the disclosures required by Canadian accounting
standards for not-for-profit organizations ("ASNPOT) Reading the summary financial statements,
therefore, is nol substitute for reading the audited Tnancial statements of Cardian Catthe Identification
Agency.

Management's responsihility for the financial statements

Management iz responsihle for the preparation of & summary of the audited financial statements in
accordimmee with criteria established by management that ensures the summariaed Dnancial statements
agree with the related information in the audited fmancial stalements,

Auditor’s responsibility

Our responsibility is to express an opinion on the summary financial statements based on our procedures,
which were comducled inaccordance with Canadizn Auditing Standard (CAS) S10, Engagements tis Repon
o Summary Fimancial Statements,

Dypinion

In our opinion, the summary financial statements derived from the audited Anancial statements of
Canndian Cattle Identification Agency for the vear ended Devember 31, 2015 are a fair summary of those
finaneial statements, in aceordance with Canadian accounting standards for not-for-profit organizations,

PPrecratihontecpees [LP

Chartered Professional Accountants

PracevvaterhowseCoopers LLF
Sweite Ao, 101 - 5 Avenws SW, Calgary, Alhertn. Canadae T2l 513
T+ g 06 7500, F: +1 403 78 1825

=l relen i PSoraaierBounalocpen LLF, an Usftans rvled ilsily parinemibey

Canadian Cattle Identification Agency

Statements of Financial Position
As ol December i, 2015

Assels

Current assets
Cash

Socounts recenable
Prepaid expenses

Capital assets (nofe 3)

Liabilities and net assets

Current liabilities
Accounts payable and accrued liabildies
Deferred contribulsons (nate 4)

Fund balances

Cithar irdemally nestcted (nobe baj)
Extarnally restrncted (node Sb)
Unrestricted

Approved by the Board of Directors

The accompanving notes are an integral part of these financia

[¥irector

I =tatements.

2018 2014
3 5
6,729,188 G, 003 588
77852 95470
124, 33% 143,058
§931,379 B.242 583
B3 378 2n 611
6, 894 THY 6,268 174
128 48% 164 428
1,186,404 288,888
1,314 B93 1,063,317
2,744 667 2,744 BET
S0, 000 1,040,000
2,885 197 1,430, 180
5 679 EB4 5214 857
&, 884, 757 6,268,174
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Board Remuneration, Atiendance and Related Expenses in 2015

Canadian Cattle Identification Agency

Statement of Operations and Fund Balances
For the vear ended December 31, 2015
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Salames ard berefils 1,414 567 1.414 567 1.557 551 L
Informalion tracking sysberms 371,164 994048 381,162 ITA M
Rant 282 06T - 287 067 L ]
Amorbzation 21,8010 - 21,801 F9,153 Bozard Remunerateondg 351,788
Honorarmem and boand 133,972 - 133,92 128 Bby
Contiael workonm 170,250 430 516 BED, TEE E41.507 Robrd Trwl and Rxpariad SE5,420
Professional Tees Lz Te3 02,763 XA TES
Miscellarsous 116,374 - 116,374 15 501 Hote! Rooms for Board Mestings 30,743
Siakenolder Communcations 137 564 23 158,961 244 B85 additional Board Costs [meals, transportation, printed &nnuad Report, strabegic planning, et 34, K30
Telephane and fax 57,408 14 540 47138 43181 ; i
e 24 ki 9 457 o, 5441 35,713 Broducer Mielsngs and Committer Dipaniss (ondenscss calli i In-pefion afendance| 14,701
B e L 10,540 - 10,540 19 219 i
Trawed andd promadion 105470 187 B79 203,340 251.555 $1E3,802
Administraticn - 188 253 168 255 157 500
AdMIniSraton rembusement (219, 309) : {210,300) (239, 704]
2687 GAG 03 160 3,600 855 3 585 876
Excess of revenue owver expenses
for the year 465,007 : 465,007 REET NOTES:
Fund balance = Beginning of year 5214 857 5214857 4085475

The CCIA board of directors believes in full financial disclosure of all board
Fund balance - End of year 5,670,864 = 5,670,864 CRALF-- T per diems, honorariums and travel expenses. To this end, these tables outline the 2015 CCIA
Board of Directors’ expenditures.

Board Meetings include five teleconference calls (approximately one hour each) and three
in-person meetings (approximately one and a half days each).

@ Committees denotes the number of committees on which the director sits.

Committee Attendance includes teleconference calls and in-person meetings for CCIA
committees (i.e., Board Development, Human Resources, Communications, Finance and Audit),
CIP and CIP-related committees, Technical Advisory Committee, CATS and attendance at

Thos sccomipanyving noles ane an mtegral part of these Dmancia statements, . .
industry and government meetings.



Governance Practices
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The Canadian Cattle Identification Agency Board of Directors
consists of 19 individuals appointed by member organizations as outlined in CCIA's bylaws. The board
oversees the planning process and provides input, guidance and validation, and evaluates plans and financial
performance. The board supports strategic initiatives through direct leadership of these initiatives, which are
reviewed throughout the year.

The board members elect an executive committee at the first meeting following the annual general meeting
each year. The executive committee includes the chair, vice chair, finance and audit committee chair, and two
directors at large. Along with CCIA’s general manager, the executive committee assists the board in carrying
out the policies established by the board of directors. The roles and responsibilities of the chair, board
members, general manager and committees are set out in written policies and charters.

The corporation has a risk management process designed to identify potential events that may affect
business operations. The board ensures appropriate authorities and controls are in place, and risks are
properly managed to ensure CCIA's objectives are achieved. The CCIA management team works closely with
the board to ensure the board is fully aware of CCIA affairs. The board meets a minimum of three times per
year with CCIA management at these meetings; although, time is reserved for the board to meet without
management present.

The board assesses its performance regularly with the goal to improve and maintain
sound governance practices. Gaps in skills are addressed through new board member
appointments, training and hiring outside experts as required.

Compensation

«  Directors are paid a per diem and travel costs to attend meetings and participate on committees.
«  The chair receives an honorarium of $1,875 per quarter.

«  The vice chair, and finance and audit committee chair receive an honorarium of $975 per quarter.
& Board members receive a per diem of $200 per day, with executive committee and board
committee chairs receiving a per diem of $225 per day.

Conflict of Interest Guidelines

It is the duty of each member of CCIA's board
of directors to serve the agency’s mission and
not to advance his/her personal interests of
those of other private parties.

CCIA’s Conflict of Interest Policy is intended
to permit CCIA and its board members to
identify, evaluate and address any real,
potential or apparent conflicts of interest that
might, in fact or appearance, call into question
their duty of undivided loyalty to CCIA.

Each board member is required to acknowledge
he/she is in compliance with Conflict of Interest
Policy on an annual basis.

BOARD OF DIRECTORS 2015/ 2016

Dr. Pat Burrage, BSc, DVM
Chairman

Canadian Veterinary Medical Association
& Veterinarian, Bluffton, A.B.

Darcy Eddleston
Past Chairman
Cow/Calf Producer, McLaughlin, A.B.

Larry Garrett

British Columbia Cattlemen’s Association
& Cow/Calf Producer, Vanderhoof, B.C.

Illi'y :_
James MacLean

Canadian Livestock Dealer’s Association
& Feedlot Operator, Medicine Hat, A.B.

Mark Elford

Vice Chair
Saskatchewan Stock Growers Association

& Cow/Calf Producer, Wood Mountain, S.K.

Sid Atkinson

Dairy Farmers of Canada
& Dairy/Beef Producer, Roseneath, O.N.

Dan Gillis

Canadian Meat Council & Livestock Dealer,
Strathmore, A.B.

Doug Sawyer
Canadian Cattlemen’s Association
& Cow/Calf Producer, Pine Lake, A.B.

-

o {l’.

John Tilley
Finance Chair

Gib Drury

Fédeération des producteurs de bovins du
Queébec & Cow/Calf Producer, Alcove, Q.C.

Dave Kasko

Canadian Meat Council
Vice President, Okotoks, A.B.

i/

Reg Schellenberg

Canadian Cattlemen’s Association
& Cow/Calf Producer, Beechy, S.K.

ot

Maritime Beef Council & Cow/Calf Producer,
Middle Musquodoboit, N.S.

Board of Directors 2015/ 2016

Pat Hayes
Director at Large

Canadian Cattlemen’s Association

& Cow/Calf Producer, Val Marie, S.K.

Tim Fugard
Beef Farmers of Ontario

& Cow/Calf Producer, Petrolia, O.N.

Terry Kremeniuk

Canadian Bison Association
Executive Director, Regina, S.K.

Theresa Zuk

Manitoba Beef Producers
& Cow/Calf Producer, Arborg, M.B.

Rick Wright
Director at Large

Livestock Markets Association of Canada
& Cattle Buyer, Virden, M.B.

Howard Bekkering

Alberta Beef Producers
& Feedlot Operator, Vauxhall, A.B.

jJ:..'l"
Lyle Miller

Alberta Cattle Feeders’ Association
& Feedlot Operator, Acme, A.B.
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Canadian Livestock Tracking System: Statistics & Reference for 2015

Move-0Out Counts 2012 - 2015

Tag-Related Events in 2015

Allocated Manufactured  Distributed Issusd Total

Animal-Related Events in 2015

Animal Events by Year Imported Counts 2012 - 2015

5,633,566 5,750,833 m
m 2012 ('t
. A
6,260,205 s
6,941,195 = 2014
m 2015

Birthdate Counts 2012 - 2015 Exported Counts 2012 - 2015

499 430




Canadian Livestock Tracking System: Stafistics & Reference for 2015

Retired Counts 2012 - 2015

2,762,504

— q""\-._\_\_
996

— TN as7a068

- 2,506,382

2012 2013 2014 2015

Total Event Counts Maintained in the CLTS Database by Year
v 1,798,073,651

jaég,mg,au; 432,023,511 468,351,880 498,048,953

]
| -
-~
'y
-

2012 2013 2014 2015 Taotal

.vincial & Federal Project Funding

4 CCIA Traceability Extension Enhancement Project 2013-2016 in the amount

of $2,850,000 provided by Alberta Agriculture and Forestry

é Tag Retention Project - October 2013 through March 2016 in the amount of $291,156

provided by Agriculture and Agri-Food Canada
4 High Retention Dual Technology Ear Tag and a Processor-Direct

Tag Project - July 2015 through March 2016 in the amount of $33,075 provided by
Alberta Agriculture and Forestry
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Administrative Monetary Penalty

Age Verification

Agricultural Institute of Canada
Agricultural Research and Extension Council of Alberta
Agriculture and Agri-Food Canada
Agri-Environment Services Branch
Agri-Tragabilité Québec

Alberta Agricultural Research Institute
Alberta Agriculture and Forestry

Alberta Beef Producers

Alberta Cattle Feeders’ Association
Alberta Farm Animal Care

Alberta Farm Writers Association

Alberta Forage Council

Alberta Livestock and Meat Agency Ltd.
Alberta Livestock Dealers & Order Buyers Association
Alberta Livestock Protection System

Beef Cattle Research Council

Beef Farmers of Ontario

Beef InfoXchange System

British Columbia Cattlemen’s Association
British Columbia Chicken Marketing Board
British Columbia Ministry of Agriculture
Canada Beef

Canadian Agri-Food Trade Alliance
Canadian Agri-Traceability Services
Canadian Angus Beef

Canadian Animal Health Coalition
Canadian Beef Breeds Council

Canadian Bison Association

Canadian Cattle Identification Agency
Canadian Cattlemen’s Association
Canada-wide Distribution of Medical & Veterinary products
Canadian Food Inspection Agency
Canadian Integrated Food Safety Initiative
Canadian Livestock Dealer’s Association
Canadian Livestock Tracking System database
Canadian Meat Council

Canadian National Goat Federation
Canadian Quality Milk

Canadian Pork Council

Canadian Sheep Federation

Canadian Trucking Alliance

Canadian Veterinary Medical Association
Canadian Young Cattlemen’s

Cattle Implementation Plan

Certified Livestock Transporter

Client Support Representative

Country of Origin Labelling

Dairy Farmers of Canada

Doctorate of Veterinary Medicine

Federal Provincial Territorial Traceability Task Team

Fédération des producteurs de bovins du Québec /
Quebec Cattle Producers’ Federation

Feedlot Health Management Services

AMP
AV
AIC
ARECA
AAFC
AESB
ATQ
AARI
AF
ABP
ACFA
AFAC
AFWA
AFC
ALMA
ALDOBA
ALPS
BCRC
BFO
BIXS
BCCA
BCCMB
BCMA
CB
CAFTA
CATS
CAB
CAHC
CBBC
CBA
CCIA
CCA
CDMV
CFIA
CIFSI
CLDA
CLTS
CMC
CNGF
caMm
CPC
CSF
CTA
CVMA
CcYC
CIP
CLT
CSR
COOL
DFC
DVM
FPTTTT

FPBQ
FHMS

Industry Reference & Acronyms

Heartland Livestock Services

Geographic Positioning Systems

International Committee for Animal Recording
Industry Government Advisory Committee
International Livestock Congress

International Livestock Identification Association
International Organization for Standardization
Livestock Identification Services

Livestock Services of Saskatchewan

Livestock Markets Association of Canada
Manitoba Agriculture, Food and Rural Development
Manitoba Beef Producers

Manual of Procedures

Maritime Beef Council

Ministére de I'Agriculture, des Pécheries et de
I’Alimentation du Québec

Mobile Field Representative (Alberta)

National Agriculture and Food Traceability System
National Cattle Feeders’ Association

National Check-Off

National Livestock Identification for Dairy

New Brunswick Cattle Producers

Nilsson Bros. Inc.

Nova Scotia Cattle Producers

Ontario Farm Animal Council

Ontario Livestock Exchange

Ontario Ministry of Agriculture, Food and Rural Affairs
Over Thirty Months

Ownership Identification Inc.

Premises |dentification

Premises Location Allocator

Prince Edward Island Cattle Producers

Quebec Cattle Producers’ Federation /
Fédération des producteurs de bovins du Québec

Radio Frequency Identification
Saskatchewan Beef Information Centre
Saskatchewan Cattle Feeders’ Association
Saskatchewan Cattlemen’s Association
Saskatchewan Livestock Association
Saskatchewan Livestock Marketers
Saskatchewan Livestock Sales
Saskatchewan Ministry of Agriculture
Saskatchewan Stock Growers Association
Southern Alberta Institute of Technology
Standards Council of Canada

Tag Supply Chain Optimization Project
Technical Advisory Committee
Traceability Movement Data Integrity
Traceability National Information Portal
Under Thirty Months

Verified Beef Production Program
Western Beef Development Centre
Western Canadian Association of Bovine Practitioners
World Health Organization

World Trade Organization

HLS

GPS
ICAR

IGAC
ILC
ILIA
ISO
LIS
LSS
LMAC
MAFRD
MBP
MOP
MBC

MAPAQ
MFR
NAFTS
NCFA
NCO
NLID
NBCP
NBI
NSCP
OFAC
OLEX
OMAFRA
OTM
oll

PID
PLA
PEICP

QCPF
RFID
SBIC
SCFA
SCA
SLA
SLM
SLS
SMA
SSGA
SAIT
SCC
TSCOP
TAC
TMDI
TNIP
uT™Mm
VBPP
WBDC
WCABP
WHO
WTO
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http://www.canadaid.ca/contact/Alberta_Field_Representatives.html
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HEAD OFFICE
Technical Support & Order Desk Services

Calgary, Alberta
Canada

Toll-free: 1-877-909-2333
Tel: 403-275-2083 | Fax: 403-275-2099

info@canadaid.ca

CLTS Lite

Reduce your wait time.

CLTS Lite is a dial-up friendly version
of the Canadian Livestock Tracking System.
CLTS Lite is here to speed up
your data entry experience.

Dial-up is no longer a disadvantage.

Go to clia.livestockid.ca and click CLTS Lite

CLTS Resource Centre

Simplify your experience.

Get online user support with:
+ Online user guide
+ Video tutorials
+ Templates & tools for data upload
+ Answers to frequently asked questions
« Current news, links and feedback channels

support.canadaid.ca
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