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About Us

Canadian Cattle Identification Agency is a not-for-profit, industry-initiated and led

organization. It was incorporated to establish a national beef and dairy cattle, bison and sheep
identification program to support efficient trace back and containment of serious animal health and
food safety concerns in the Canadian herd. The agency is led by a board of directors made up of
representatives from all sectors of the livestock industry, and it manages the Canadian Livestock
Tracking System database, which is a trace-back system that maintains radio frequency identification
tag information.

The CLTS database allows producers to record tag information pertaining to the three pillars of
traceability (i.e., animal identification, premises identification and movement) as well as value-added
information (e.g., age verification). The CLTS database was developed and is wholly-owned by
Canadian Cattle Identification Agency.
While the Canadian Food Inspection Agency provides full regulatory enforcement for animal
identification as defined in the Health of Animals Regulations, CCIA administers the identification
program for beef and dairy cattle, bison and sheep. All herd of origin information associated with
each tag number is maintained within the CLTS database.

Vision & Mission Statements
To help protect the Canadian livestock industry and assure domestic and international customer
confidence through the implementation of an individual animal trace-back system for animal health
and product safety.

Purpose:

To maintain a technically sound, secure and cost-effective individual animal identification trace-back
system for cattle, bison and sheep species in Canada to assure animal health and food safety by
working in partnership with the Canadian Food Inspection Agency (CFIA) and all livestock industry
partners in Canada.

Value:

To ensure with the commitment of confidentiality that this animal identification system contributes
the maximum benefit to the industry by extending its application as may be requested or required
by the industry.
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Traceability Today
What it is and why it is important:
The Canadian Food Inspection Agency states that traceability is the ability to follow an item or group
of items – including animals, plants, food products and agricultural inputs such as feed, seed or
ingredients – from one point in the supply chain to another.
The purpose of implementing a traceability system is to ensure the protection of animal health,
public health and food safety; improve response times in emergency situations (e.g., disease outbreak,
tornadoes, floods, fires, contaminated feed supplement); as well as limit economic, environmental
and social impacts. Traceability also provides the means to increase market share for domestic and
international markets by creating confidence in Canadian products. A strong and credible traceability
program will help to ensure Canada remains a leading producer and marketer of beef and dairy cattle,
bison and sheep, with a stable demand for products at all times.

How the system works:
An approved CCIA RFID tag is applied to the animal’s ear prior to leaving the herd of origin;
All approved CCIA RFID tags are visually and electronically imbedded with a unique identification
number allocated from the CLTS database and then distributed to producers through authorized
tag dealers, online within CCIA’s ecommerce web site or tag order desk within the call centre;
The national RFID tag distribution network reports all tag issuance records directly to the
CLTS database;
The unique number on an animal’s approved CCIA RFID ear tag is maintained to the point of
export or carcass inspection for traceability purposes. The CLTS database maintains all historical
records of unique animal identification data.

A fully-functional traceability system is based on three pillars:
1. Animal identification – Associating a unique animal identification number to an animal
(e.g., applying an approved CCIA radio frequency identification (RFID) tag to an animal’s ear)
2. Premises identification – The assignment of a unique identification number to a physical 		
land location (e.g., by a provincial/territorial premises registrar)
3. Movement – Recording the change in location (i.e., unique premises) of a uniquely-identified
object at a specified time/date
In order to track movement and facilitate a fully-functional national traceability system, every
livestock premises must have a valid premises identification (PID) number in Canada, including:
Cow/calf operations, feedlots and backgrounders
4-H clubs, exhibitions, fairs and rodeos, veterinary clinics, artificial insemination sites, test
stations, pathology labs, quarantine sites and research facilities
Auction marts, buying stations, assembly yards
Rest, feed, water sites and airports (in transit)
Public or private community pastures, federal and crown grazing land
Abattoirs
Any party that receives or sends livestock
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General Manager’s Report
				
				
				

Looking back on 2013, our accomplishments can be broadly

				
				
				
				
				
				
				
				
				
				
Brian Caney
				
CCIA General Manager

Significant and detailed work went into the development of
Canadian Agri-Traceability Services, taking it from the conception
phase to an actual legal entity. Working with Agri-Traçabilité
Québec, government representatives, the CCIA Board of Directors
and Deloitte Consultants, an agreement was reached to work
collaboratively on a single, national database service provider.
Part of this process involved the creation of a strong, two-year
implementation plan and a three-year operational plan supported
by the federal government. CATS submitted a Growing Forward 2
application detailing the implementation and operational phases of
CATS for the next five years.

categorized as foundational to the future for the Agency, and more
importantly, for traceability in Canada.

CCIA staff continued to work on building a new tag distribution model under the banner of Tag Supply
Chain Optimization Project. This entirely self-funded work saw CCIA issue a Request for Quotation
to tag manufacturers to improve CCIA’s understanding of pricing as well as a Request for Proposal
to seven current and past CCIA tag distributors for a turn-key distribution and logistics solution. CCIA
conducted an extensive review of the four RFP submissions it received and interviewed the two
leading proponents seeking the best arrangements. Guided by a strong desire for improving the data
integrity and streamlining the distribution process for the benefit of Canadian producers, CCIA
successfully concluded arrangements with a single logistics partner, CDMV, to serve all of Canada.
Included in these plans was the development of a direct-to-producer ecommerce website. CCIA’s
present plans call for the launching of this exciting new initiative in the second quarter of 2014.
In 2013, CCIA initiated and received a Growing Forward 2 grant to continue the important work of
the Tag Retention Project. CCIA is now managing this project with a current end date of 2016. Tag
retention issues continue to be a concern with some industry participants and CCIA feels strongly
that industry needs to provide reliable research to pinpoint and resolve tag retention problems and
recommend best management practices to minimize tag loss.
Externally, CCIA continued to be active participants in the Cattle Implementation Plan, specifically the
work related to the Cattle Movement Reporting Working Group subcommittee and the development of
a national set of movement-related data that industry could start to collect on a voluntary basis for the
purposes of improving the capture rate of animal movement in Canada.
Significant to improving the volume and quality of movement records captured in the database, was
the adoption of the National Premises Identification Look-Up tool within the Canadian Livestock
Livestock Tracking System database. With all provincial governments in a position to issue
provincially-generated premises identification numbers, CCIA worked with industry and government
groups to institute this tool into the CLTS database in 2013, which allows producers to use
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provincially-generated PIDs to support the recording of animal events. Previously, animal movement
recording and reporting were significant hurdles in obtaining movement events in the CLTS database
for trace-back preparedness and management.
Again this past year, CCIA continued its excellent collaboration with Alberta Agriculture and Rural
Development through the Mobile Field Representative outreach program. Having highly-specialized
individuals with first-hand experience in livestock operations and direct contact with producers and
other key industry stakeholders across Alberta has significantly contributed to improving the
understanding of and adherence to traceability principles in Alberta.
Like in previous years, CCIA staff answered the bell in terms of work efforts and enthusiasm in 2013.
Although small in number relative to the volume of data CCIA collects and maintains, CCIA staff
proved their dedication to the job and the Canadian livestock industry once again. I extend a heartfelt
thanks to CCIA staff members for their invaluable contributions to the program.
Yet again, the CCIA Board of Directors provided great support to me and to all CCIA staff in 2013.
Their timely and insightful comments and suggestions have made the job go smoother and allowed us
to work better as a team.
As a not-for-profit, industry-led organization, CCIA continually looks for collaboration on traceabilityrelated issues with other like-minded industry groups to ensure the ever-evolving Canadian
traceability system is working for the benefit of producers in a sustainable and cost-effective manner.
Through communication outreaches to producers via print media, trade shows, industry events or
meeting directly with producer organizations and provincial and federal government officials, CCIA
continues to strive to keep all stakeholders informed about the relevant traceability issues and
opportunities of today, and looking well into the future.
I believe the livestock industry, which CCIA represents as the National Administer for animal
identification, has made concrete steps forward in developing the traceability system for Canada.
I sense the continued desire to work together to develop an efficient and sustainable system is the
key to our collective success in 2014 and beyond.
Thank you all your support – and best wishes for 2014!
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2013 Board Chairman’s Report
2013 seems to have flown by, yet it is worth a few minutes

to stop and look back to review our accomplishments, the challenges
the organization and industry have faced and to assess our plans for
the future.
It is with great appreciation that I assumed the role of CCIA
Board Chairman in April 2013. I am honoured by the strong level
of support and encouragement I have received from all the hardworking
members of the board. They are a great group and have demonstrated
their commitment to the ideals and mandate of CCIA.
One of my first priorities this past year was a proactive outreach to
Dr. Pat Burrage, BSc, DVM
our board member organizations as well as provincial and federal
CCIA Board Chairman
governments in an attempt to improve our communications and ensure
CCIA’s traceability objectives were understood and in alignment with
theirs. Individual CCIA board members were instrumental at arranging and facilitating a number of
critical meetings across the country.
2013 will go down as a fundamental turning point in the history of livestock traceability in Canada, as
CCIA along with project partners at Agri-Traçabilté Québec and with the support of the federal and a
number of provincial governments, continued support for the creation of Canadian Agri-Traceability
Services – one national database for animal traceability. CATS became officially incorporated in 2013
with its own board of directors and with CCIA and ATQ recognized as the two founding member
organizations. Additionally, a joint CCIA/ATQ project team supported by consultants delivered a
highly robust implementation and operational plan for the creation of the Canadian Agri-Traceability
Services’ infrastructure and operational business as a database service provider to Agriculture and
Agri-Food Canada.
After closely reviewing and carefully contemplating how best to achieve improvements in data
integrity and service to Canadian producers and industry for a number of years, CCIA initiated the
Tag Supply Chain Optimization Project in 2013 as a critical first step in delivering a more robust and
sustainable traceability system for livestock in Canada. Through its role as a national administrator
for animal identification, CCIA will have more direct control of the distribution and collection of tag
data through a single tag distributor and an ecommerce site where non-breed specific beef producers
can buy tags in three easy steps online. I look forward to the improvements and efficiencies we will
achieve through these changes as CCIA delivers the benefits of this project to Canadian producers
in 2014.
2013 was both a continuation and renewal of CCIA’s ongoing Tag Retention Project under CCIA
Director at Large Mark Elford’s leadership. With the support of a Growing Forward 2 grant, CCIA
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successfully assumed control of the project from AAFC and is able to continue this important study
through 2016. The objective of the study is to deliver empirical data that will help industry better
understand the factors affecting tag retention rates in cattle across Canada.
Traceability does not happen on its own. Advancements are made through the contribution
of many sectors, all working with the betterment of the livestock industry in mind. CCIA
continued to play a pivotal role in achieving 2013’s traceability milestones through board
member and staff participation in vital industry committees and projects.
From the adoption of the National Look-Up Module in the CLTS database that allows the
adoption of provincially generated PIDs to continued work on the Cattle Implementation
Plan to supporting the Cattle Movement Working Group develop a viable, economic national
movement reporting mechanism and to collaborating on important industry committees such
as the Industry Government Advisory Committee (IGAC), CCIA has been at the table when
traceability is being discussed and improvements are planned.
Traceability in Canada has developed a stable foundation. Now, the focus is on working to
build a strong and sustainable structure for years to come. As CCIA Chair, I believe this
organization must play a leading role, ensuring that future systems and processes are
efficient, cost effective and deliver a traceability program that meets industry’s needs
and expectations.
I would be remiss if I did not acknowledge the work and efforts of all our staff – both those
working in head office in Calgary and those in the field in Alberta and Saskatchewan.
Thanks to all members of the CCIA team for their hard work and dedication throughout 2013.

Best wishes for a great 2014!
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Cattle Implementation Plan

						
The CIP is industry’s roadmap

CIP Committee Role:

						
to identify the targets, steps and
						
issues in implementing a
						
sustainable, effective and
efficient cattle traceability
system for Canada.
						

CIP Committee Update:

						
It was developed through a collaborative
						
process between industry and
governments and was officially
						
recognized by all industry sectors as
						
Industry’s
Roadmap to Traceability at
						
the
National
Cattle Traceability Summit in
						
August
2011,
where important milestones
						
were attained and consensus was
						
reached to move ahead in the resolution
						
of movement recording and overcoming

CCIA has implemented the National Premises
Identification Look-up Module, and provinces and
territories are supplying the Canadian Livestock
Tracking System database with active premises
identification data regularly. Plans to communicate the
movement requirements of the CIP to the larger industry
community will be important for industry to gain a good
understanding of the requirements, prior to the
regulations coming into force in January 2016.

premises identification issues in Canada.

Working collaboratively with industry and governments,
this committee’s role is to identify the targets, steps, and
issues in implementing traceability in the cattle industry.

						
Working with AAFC and other interested industry
						
participants, CCIA created a technical working group to
address the mechanics behind group movement recording and reporting, how the movement data set
will be collected what the requirements for group movement in the CLTS and/or CATS databases will
be as well as costs.
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Cattle Movement Reporting Working Group
Since support was received from 18 industry associations to move forward with

a national commerce-based movement reporting system, the Cattle Movement Reporting Working
Group worked with industry and governments to determine and agree upon a required national data
set of information being part of all regional movement documents.
The proposed data set below constitutes a minimum level of critical movement information deemed
necessary for an effective infectious disease response aimed at containment and eradication.

Movement Document
Individual serial number for each form issued or digitally generated

Livestock Owner (OR dealer on behalf of owner)
Livestock owner name
Livestock owner contact information
Date
Transport “From” location name
Transport “From” location contact information
Transport “From” Premises identification number
Transport “To” location name

Receiver (Destination)
Destination name
Destination contact information
Destination PID
Date and time received
Number of head

Transport “To” location contact information
Transport “To” PID

Description of Livestock
Number of head
Species
Animal kind

Transporter
Transporter name
Transporter contact information
Trailer licence number
Number of head

Colour (cattle specific)
Individual CCIA RFID tags (when readily available)
Other identifiers and location on animal (brands, tattoos, management tags, etc.)
Lot/Pen number (if applicable)
Though Alberta, Saskatchewan and Quebec already had livestock manifest documents in use, the
Cattle Movement Reporting Working Group supported the development of manifest documents with
PID fields in British Columbia, Saskatchewan, Manitoba and Ontario in 2013.
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National Tag Retention Project
							
CCIA conceived this project two 		
								
years ago as a way of better determining 		
								
the long-term retention rates for approved 		
								
CCIA radio frequency identification beef cattle
								tags used in Canada. Purported poor tag
								retention rates in the general cattle population
								
was seen as a hindrance moving forward in
								establishing a more robust and accurate
								traceability system in Canada. Yet, there was
								
a disagreement regarding the effectiveness
								
and long-term viability of the types of tags
								
and the fixture mechanisms commonly used
								
to manufacture tags for Canada. The purpose
								
of the project is to provide statistically
								
relevant information on the longer-term
								
retention and operability of the current set 		
								
of approved RFID cattle tags in Canada.
							
Through the CCIA National Tag Retention
							
Project, the project committee submitted a
							
Growing Forward 2 application for grant
								
funding in 2013. In previous years, this
								
project was funded internally by Agriculture
								and Agri-Food Canada. In 2013, CCIA
								
received funding approval to complete the
								
next two years of this study.
							
This committee retained a Project Manager
								
and informed producer participants of the
study’s progress, what CCIA anticipates going forward with this project, and has encouraged
participants to continue to be involved for statistical relevance.
Due to the parameters of the grant funding
received for the project, the young animal and
bull portions of the study will be completed
and reported in 2014. CCIA will continue to
track and monitor the remaining subject cattle
through 2016, obtaining additional tag readings
and observational data for compilation and
reporting related to mature animal retention
rates and the impact of environmental and
herd management practices on tag retention
and operability.
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Tag Supply Chain Optimization Project
CCIA implemented the Tag Supply Chain Optimization Project to improve the
accuracy and privacy of tag data at the point of sale, reduce the overall supply chain costs of tags,
increase selection and improve CCIA’s connection with producers – directly and positively impacting
cattle identification and traceability in Canada.

Update:
2013 was a key year in moving this project from concept
to reality. In 2013, Request for Quotes and Request
for Proposals were extended to tag manufacturers and
distribution organizations, respectively.
Through a rigorous and lengthy review process, CCIA
selected CDMV as the turn-key vendor to provide the
CCIA Chairman Dr. Pat Burrage (left) supports General
Manager Brian Caney (centre) as he shakes hands with
inventory and supply logistics to replace the multiple tag
CDMV Vice-President Senior Mario Vinet (right) in Calgary.
distributors previously in place. This selected distribution
company will provide the warehousing and tag order supplies
to authorized tag dealers and beef producers through a quick and easy to use ecommerce website
and CCIA’s Call Centre Order Desk toll-free at 1-877-909-2333 in Calgary, Alberta.
As part of the distribution changes, CCIA initiated new tag manufacturing licence agreements with
the major manufacturers of approved CCIA RFID beef cattle tags. The new agreements recognize
CCIA’s ability to make changes to the tag distribution network and include provisions for CCIA to
negotiate directly with manufacturers on the price of approved CCIA RFID beef cattle tags.
The agreement in place with the new distributor provides CCIA with direct control over the items
listed as well as the selling price of the tag and provides for an automated update of tag data into
the CLTS database. Tag dealers and beef producers will be provided secure access to the entire
selection of approved CCIA RFID beef tags through a dedicated ecommerce site and the CCIA
Call Centre Order Desk.
CCIA also redrafted and enhanced the current tag retailer/dealer agreement. The new agreement
states the regulations and expectations for approved tag dealers moving forward. The CCIA Board
discussed the required system changes as well as various project start-up scenarios and approved
the management team to proceed with TSCOP pending the successful negotiation of the service
agreement with the turn-key vendor, which occurred in December.
CCIA’s plans call for a launch of the new distribution system and the
ecommerce website in the first quarter of 2014. The launch period will be
a transition phase as CCIA assists tag dealers to move to the new
distribution model and gain familiarity with the new distributor.
A producer-focused launch of the ecommerce website is scheduled for
the second quarter of 2014.
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Canadian Agri-Traceability Services
						Mission:

To provide Canada with high-quality,
								
innovative, integrated and efficient
								 traceability services.
				

							Vision:
							
								
								
								

To become a client-focused,
sustainable traceability service
provider to livestock and poultry
(primarily: cattle, bison, hogs,
sheep and poultry).

								Goals:

								
									
									
									
									
									
									
									
									

To implement, maintain
and manage a multi-species
traceability system across
Canada that is compatible
with the national standards
as well as with applicable
federal and provincial
regulations, while meeting
the specific needs of the
industry and producers.

Membership: The members will include CCIA and ATQ but also any organization that

			
			
			
			

(i) has an interest in traceability services in Canada, (ii) enters into a
service-level agreement duly approved by the Board of Directors, or
(iii) submits an application for membership, subject to approval based
on membership conditions set forth in the by-laws.

Board of Directors: The Board of Directors of CATS will be composed of five to
				
				
				

nine directors. The Board of Directors will be accountable to
the members and will be responsible for supervising and
overseeing the corporation’s activities and affairs.

Board-level Committees: The Board of Directors created three committees,
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which are:

					

The Audit Committee

					

The Nomination and Governance Committee

					
						
						

User-Advisory Committee composed of
representatives of the various sectors of
the industry

Executive Director: The executive director will be accountable to the Canadian
				
				
				
				
				

Agri-Traceability Services Board of Directors and will be
responsible for the day-to-day operations in accordance with
the corporation’s bylaws and policies. The executive director
will also assume any other function assigned by the CATS 		
Board of Directors.

Update: Although discussed and worked on for several years now, CATS took life
		
		
		
		

in 2013. After a significant period in 2012 and the first half of 2013, a
complete implementation plan was developed with the help of Deloitte
consultants guided by a committee comprised of CCIA and ATQ
board members.

		
		
		
		
		
		

Both CCIA and ATQ’s boards endorsed the consultants’ report and
recommendations to continue to create the CATS organization and proceed
with a formal grant submission for funding to implement a multi-species
database managed by the new CATS organization. A joint committee of
CCIA and ATQ board members created Canadian Agri-Traceability Services’
first set of bylaws during the summer of 2013.

		
		
		

Industry Canada granted a Certificate of Incorporation under the Canada
Not-for-profit Corporations Act for CATS, effective June 20, 2013. CATS held
its first board meeting on August 26, 2013.

		 Terry Kremeniuk (CCIA) was elected Chair; Norman Houle (ATQ) was
		
elected Vice Chair and Pierre Lemieux (ATQ) was elected Finance Chair,
		 Darcy Eddleston (CCIA) and John Stevenson (skills-based) are the
		
other two current CATS board members.
							
							
							
							
							
							
							
							
							
							
							

In 2013, CATS successfully recruited
for the Executive Director’s role and
submitted a Growing Forward 2 grant
application in 2013 seeking funding for
an implementation phase of 18-24 months
months and an operational phase for three
phase for three years for the CATS
organization. It is expected that approval
of the grant application will occur in the first
first part of 2014, allowing the project work
to get underway in earnest.
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Canadian Cattle
Identification Agency
Financial Statements
December 31, 2013
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March 19, 2014

Independent Auditor’s Report
To the Members of
Canadian Cattle Identification Agency

We have audited the accompanying financial statements of Canadian Cattle Identification Agency, which
comprise the statement of financial position as at December 31, 2013 and the statements of operations and
fund balances, and cash flows for the year then ended, and the related notes, which comprise a summary
of significant accounting policies and other explanatory information.
Management’s responsibility for the financial statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

PricewaterhouseCoopers LLP
111 5 Avenue SW, Suite 3100, Calgary, Alberta, Canada T2P 5L3
T: +1 403 509 7500, F: +1 403 781 1825
“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Canadian Cattle Identification Agency as at December 31, 2013 and the results of its operations and its
cash flows for the year then ended in accordance with Canadian accounting standards for not-for-profit
organizations.

Chartered Accountants
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Canadian Cattle Identification Agency
Statements of Financial Position
As at December 31, 2013

2013
$

2012
$

4,775,552
75,089
113,547

4,640,846
213,045
116,934

4,964,188

4,970,825

38,430

41,687

5,002,618

5,012,512

137,306
780,138

310,334
1,186,651

917,444

1,496,985

2,744,667
1,040,000
300,507

2,744,667
770,860

4,085,174

2,744,667

5,002,618

1,496,985

Assets
Current assets

Cash
Accounts receivable
Prepaid expenses

Capital assets (note 3)

Liabilities and net assets
Current liabilities

Accounts payable and accrued liabilities (note 7)
Deferred contributions (note 4)

Fund balances

Other internally restricted (note 5a)
Externally restricted (note 5b)
Unrestricted

Approved by the Board of Directors
___________________________________ Director ________________________________ Director
The accompanying notes are an integral part of these financial statements.

19

Canadian Cattle Identification Agency
Statement of Operations
For the year ended December 31, 2013

Revenues

Tag sales – Cattle
Tag sales – Other species
Interest
Miscellaneous
Alberta Minister of Agriculture, Food and
Rural Development
Saskatchewan Ministry of Agriculture
Ministry of Agriculture and Agri-Food
Canadian Food Inspection Agency

Expenses

Salaries and benefits
Information tracking systems
Rent
Amortization
Honorarium and board
Consultants
Professional fees
Miscellaneous
Stakeholder communications
Telephone and fax
Office
Insurance
Travel and promotion
Administration
Administration reimbursement

Project
fund
$

Total
$

Total
$

2,442,689
63,574
44,423
55,831

-

2,442,689
63,574
44,423
55,831

2,435,762
69,141
46,824
40,889

-

1,176,309
230,386
203,739
2,665

1,176,309
230,386
203,739
2,665

973,519
358,077
496,905
13,494

2,606,517

1,613,099

4,219,616

4,434,611

1,569,730
477,698
275,533
30,478
133,841
963,023
42,670
23,794
66,504
56,428
46,872
20,313
283,800
180,000
(521,017)

1,553,611
523,981
175,314
76,236
128,895
1,031,752
65,363
29,998
61,874
57,852
28,589
19,565
313,627
180,000
(360,441)

3,649,667

3,886,216

569,949

548,395

-

3,515,527

2,967,132

60,723

-

-

-

4,085,476

3,515,527

1,415,347
396,549
275,533
30,478
133,841
66,621
42,670
12,542
27,821
27,954
14,071
20,313
33,123
(521,017)

Excess of revenue over expenses
for the year

630,671

Fund balance – Beginning of year

3,515,527

Fund balance – End of year

(60,723)

154,383
81,149
896,402
11,252
38,684
28,474
32,801
250,677
180,000
1,673,822
(60,723)

4,085,475

The accompanying notes are an integral part of these financial statements.
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2012

CCIA
Operation fund
$

1,975,846

Interfund transfer to cover deficiency in
project fund

2013

Canadian Cattle Identification Agency
Statement of Cash Flows
For the year ended December 31, 2013

2013
$

2012
$

569,949

548,395

30,478

76,236

600,427

624,631

137,956
3,387
(173,028)

41,476
(16,784)
172,059

568,742

821,382

Cash provided by (used in)
Operating activities

Excess of revenue over expenditures
Non-cash item
Amortization

Changes in non-cash working capital balances
Accounts receivable
Prepaid expenses
Accounts payable and accrued liabilities

Investing activity

Purchase of capital assets

Financing activities

Net increase (decrease) of deferred contributions

Increase in cash

(27,523)
(406,513)

(4,610)
430,060

134,706

1,246,832

Cash – Beginning of year

4,640,846

3,394,014

Cash – End of year

4,775,552

4,640,846

44,423

46,824

Supplemental information
Interest received

The accompanying notes are an integral part of these financial statements.
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Canadian Cattle Identification Agency
Notes to Financial Statements
December 31, 2013

1

Nature of operations
The Canadian Cattle Identification Agency (the “Agency” or “CICA”) was established to provide the Canadian
beef cattle industry with an individual animal identification trace-back-system for animal health and food
safety. The Agency is located in Calgary, Alberta and was incorporated in March 1998 under the Canadian
Federal Business Corporations Act. The Agency is a not-for-profit organization and is therefore not subject to
income taxes.

2

Significant accounting policies
a)

Fund accounting
The Agency maintains the following funds:
CCIA Operating Fund – Reports the assets, liabilities, revenues and expenses related to CCIA’s operations.
Project Fund – Reports the assets, liabilities, revenues and expenses related to the CCIA’s projects.

b)

Revenue recognition
The agency follows the deferral method of accounting for contributions. Restricted contributions are
recognized in the appropriate fund as revenue in the year in which the related expenses are incurred.
Contributions for the purchase of capital assets are deferred and recognized on the same basis as
amortization expense of the related asset. Unrestricted contributions are recognized as revenue when
received or receivable.
Other income includes interest income on cash deposits which is recognized when earned.
Tag revenue is recognized when the tag numbers have been distributed to the tag manufacturer as ultimate
delivery has taken place and collection is reasonably assured.

(1)
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c)

Capital assets and amortization
The Agency records its capital assets at cost. Amortization on computer equipment is recorded at the rate
of 50% in the year of acquisition, 25% in the second year and 25% in the third year. Amortization of the
database and software is recorded using the straight-line method at a rate of 20% per annum.
Amortization on furniture, fixtures and equipment is recorded using the straight-line method at a rate of
20% per annum. Amortization on the leasehold improvements is recorded using the straight-line method
at a rate of 20% per annum.

d)

Measurement uncertainty
The preparation of the financial statements in accordance with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts reported in
the financial statements and accompanying notes. Actual results could differ from those estimates and may
have an impact on future periods. The areas that require the use of management estimates include the
valuation of accounts receivable, rates of amortization of capital assets, and the accrual of expenses.

e)

Financial instruments
The Agency initially measures financial assets and financial liabilities at their fair value. It subsequently
measures all its financial assets and financial liabilities at amortized cost. The financial assets subsequently
measured amortized cost includes cash at bank, and accounts receivable. The financial liabilities measured
at amortized cost consists of accounts payable and accrued liabilities.

f)

Foreign currencies
Foreign currency transactions are translated at rates in effect at the dates of the transactions. Resulting
foreign currency denominated monetary assets and liabilities are re-translated at the rates of exchange in
effect at the balance sheet date. Gains and losses on translation of monetary assets and liabilities are
included in revenues and expenditures. The Agency does not have any non-monetary foreign currency
denominated assets or liabilities. Refer to note 6(a).

g)

Pension plan
The Agency maintains a defined contribution pension plan for its employees. The expense for this plan is
equal to the Agency’s required contribution for the year. During the year, the Agency contributed $31,266
(2012 – $20,599).

(2)
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3

Capital assets

Computer equipment
Database and software
Furniture, fixtures and equipment
Leasehold improvements

4

2013

2012

Net
$

Net
$

Cost
$

Accumulated
amortization
$

671,818
3,769,954
89,689
80,958

653,684
3,769,954
81,667
68,684

18,134
8,022
12,274

6,784
13,010
21,893

4,612,419

4,573,989

38,430

41,687

Deferred contributions

Age verification project 20112012
Age verification project 20122013
Age verification project 20132014
CCIA industry support and
education for traceability
2012-2013
CCIA industry support and
education for traceability
2013-2014
Data integrity project
CFIA
Animal health coalition
Allflex RFID

January 1,
2013
$

Revenue
recognized
$

Funds
received
$

564,050

-

475,946

512,857

759

-

663,452

1,001,000

337,548

48,664

58,070

50,068

40,662

82,741
3,000
12,250

172,316
50,861
2,665
3,000
12,250

225,522
(31,880)
13,754
-

53,206
11,089
-

1,186,651

1,475,471

(200,244)

1,058,979

December 31,
2013
$
363,806
(36,153)

770,158

(3)
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Deferred contributions also include $9,979 of advanced customer deposits received as prepayment for future tag
purchases. Therefore total deferred contributions for 2013 is $780,138.
January 1,
2012
$
Age verification project 20112012
Age verification project
CCIA industry support and
education for traceability
Data integrity project
Animal health coalition
Allflex RFID

a)

Revenue
recognized
$

Funds
received
$

December 31,
2012
$

692,524
263,570

1,256,574
1,409

564,050
475,946

358,077
42,764

403,257
125,505

48,664
82,741

-

12,000
-

12,250

3,000
12,250

756,591

1,368,935

1,798,995

1,186,651

738,107
3,484
15,000

Database development enhancements
The Ministry of Agriculture and Agri-Food (AAFC) has agreed, under a series of amended agreements, to
reimburse the Agency for costs incurred for database development enhancements of the Agency’s animal
tracking and tracing database.

b)

Age verification project (Alberta Agriculture & Rural Development – AARD)
In 2013 the Agency received a grant of $1,000,000 from the Alberta Ministry of Agriculture and Rural
Development to assist with the Agency’s Traceability Extension Enhancement project. During the current
year, $ 1,000,000 (2012 – $ 1,250,000) has been received from Alberta Minister of Agriculture Food and
Rural Development (AARD) to support the project “CCIA Traceability Extension Enhancement Project
2013-16”.

c)

CCIA industry support and education for traceability (Saskatchewan Ministry of
Agriculture)
In 2013, the Agency was granted approval for $249,995 of funding from Saskatchewan Ministry of
Agriculture to assist Saskatchewan producers who wish to implement any or all of the three pillars of
traceability.
In the current year, funding in the amount of $225,000 (2012 – $401,425) was received from the
Saskatchewan Ministry of Agriculture.

(4)
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5

Restricted net assets
a)

Other internally restricted

The Agency has internally restricted funds for the purpose of funding future emergency disaster requirements.
The amount which the Board of Directors deem sufficient to fund all possible future disaster requirements is
$994,667.
In prior years, the Board of Directors approved the restriction of $ 1,000,000 for its new facility acquisition
reserve and $ 750,000 for its information technology replacement reserve.
b)

Externally restricted

In the year, the Agency also entered into a banking agreement to obtain a Line of Credit and Business Credit
Cards from a major banking institution. This agreement required $1,040,000 to be kept in the bank as
collateral security. Therefore, these funds are externally restricted by this arrangement and not available for
general use.

6

Financial instruments
As disclosed in note 2(d), the Agency holds various forms of financial instruments. The nature of these
instruments and the Agency’s operations expose the Agency to fair value risk, foreign currency risk and credit
risk.
a)

Foreign currency risk
A portion of the Agency’s operations are denominated in United States (US) dollars and accordingly, the
related financial assets and liabilities are subject to fluctuations in exchange rates. The Agency does not
have exposure to any highly inflationary foreign currencies.
At December 31, 2013, there was cash held in a US bank account in the amount of $nil (2012 - $13,538).
Foreign exchange differences are included in the expenses. A 1% fluctuation in the exchange rate would not
have a material impact on the financial statements.

b)

Credit risk and concentration risk
Credit risk arises from the fact that substantially all of the Agency’s cash is held with one financial
institution, and as such, the Agency is exposed to the risks of the institution. The Agency mitigates this risk
by only using highly-rated, reputable financial institutions.
The Agency has one customer (2012 – one) that accounts for approximately 79% (2012 – 79%) of tag sales.
As such, the Agency is exposed to all of the risks associated with this customer; however, this economic
dependence is mitigated by federal government regulations which require producers to have their animals
tagged.

(5)
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c)

Liquidity risk
Liquidity risk is the risk that the Agency cannot meet a demand for cash, or fund its obligations as they
become due. The Agency's management is responsible for reviewing liquidity resources to ensure funds are
readily available to meet its financial obligations as they become due, as well as ensuring that adequate
funds exist to support business strategies and operational growth.

7

Related party transactions
During the year, the Agency was involved in the following related party transactions:
The Agency paid $64,700 (2012 – $66,025) in honorariums to board members for services provided.
There is $nil (2012 – $18,325) included in accounts payable and accrued liabilities related to amounts due to
related parties at December 31, 2013.
All related party transactions are in the normal course of business and have been measured at the agreed upon
exchange amounts, which is the amount of consideration established and agreed to by the related parties.

8

Comparative figures
The comparative figures on the statement of operations have been reclassified to conform to the current year's
financial presentation adopted.

(6)
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Governance Practices
The Canadian Cattle Identification Agency Board of Directors
consists of 20 individuals appointed by member organizations as outlined in CCIA’s bylaws. The board
oversees the planning process and provides input, guidance and validation, and evaluates plans and
financial performance. The board supports strategic initiatives through direct leadership of these initiatives, which are reviewed throughout the year.

The board members elect an executive committee at the first meeting following the annual general meeting each year. The executive committee includes the chair, vice chair, finance and audit committee chair,
and two directors at large. Along with CCIA’s general manager, the executive committee assists the
board in carrying out the policies established by the board of directors. The roles and responsibilities of
the chair, board members, general manager and committees are set out in written policies and charters.
The corporation has a risk management process designed to identify potential events that may affect
business operations. The board ensures appropriate authorities and controls are in place, and risks
are properly managed to ensure CCIA’s objectives are achieved. The CCIA management team works
closely with the board to ensure the board is fully aware of CCIA affairs. The board meets a minimum of
four times per year. CCIA management with board at these meetings; although, time is reserved for the
board to meet without management present.
The board assesses its performance regularly with the goal to improve and maintain sound governance
practices. Gaps in skills are addressed through new board member appointments, training and hiring
outside experts as required.

Compensation
Directors are paid a per diem and travel costs to attend meetings and participate on committees.
The chair receives an honorarium of $1,875 per quarter.
The vice chair, and finance and audit committee chair receive an honorarium of $975
per quarter.
Board members receive a per diem of $200 per day, with executive committee and board
committee chairs receiving a per diem of $225 per day.

							

Conflict of Interest Guidelines

						
							
							
							
							
					
							
							
							

It is the duty of each member of CCIA’s board of
directors to serve the agency’s mission and not
to advance his/her personal interests of those of
other private parties. CCIA’s Conflict of Interest
Policy is intended to permit CCIA and its board
members to identify, evaluate and address any
real, potential or apparent conflicts of interest
that might, in fact or appearance, call into question
their duty of undivided loyalty to CCIA.

							
Each board member is required to acknowledge
							
he/she is in compliance with this policy on an
BOARD OF DIRECTORS 2013/2014
							 annual basis.
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Board of Directors 2013/2014

Dr. Pat Burrage, BSc, DVM

Ron Versteeg

Terry Kremeniuk

Mark Elford

Rick Wright

Canadian Veterinary Medical
Association & Veterinarian

Dairy Farmers of Canada
& Dairy Farmer

Canadian Bison Association
& Executive Director

Saskatchewan Stock Growers
Association & Cow/Calf Producer

LIvestock Markets Association of
Canada & Cattle Buyer

Darcy Eddleston

Gib Drury

Steve Eby

Cow/Calf Producer

Beef Farmers of Ontario
& Feedlot Operator

Larry Garrett

Bill Gibson

Fédération des producteurs de
bovins du Québec
& Cow/Calf Producer

Dan Gillis

Pat Hayes

Canadian Meat Council
& Livestock Dealer

Canadian Cattlemen’s Association &
Cow/Calf Producer

Lyle Miller
Alberta Cattle Feeders’ Association
& Feedlot Operator

Chairman

Past Chairman

Vice Chair

Finance Chair

Director at Large

Director at Large

British Columbia Cattlemen’s
Association & Cow/Calf Operator

Canadian Sheep Federation
& Sheep Producer

Dave Kasko

Bob Lowe

James MacLean

Canadian Meat Council
& Vice President

Alberta Beef Producers
& Cow/Calf Producer

Canadian Livestock Dealer’s
Association & Feedlot Operator

Martin Rossmann

Reg Schellenberg

John Tilley

Theresa Zuk

British Columbia Cattlemen’s
Association & Cow/Calf Producer

Canadian Cattlemen’s Association
& Cow/Calf Producer

Maritime Beef Council
& Cow/Calf Producer

Manitoba Beef Producers
& Cow/Calf Producer
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Board Remuneration, Attendance and Related Expenses
Board Member
Pat Burrage

Member
Organization

Honorariums
(A)

Per Diems
(B)

Total
Remunerations
(A+B)

CCIA Committee
Meeting Attendance

Board
Meeting
Attendance

Committees

Attendance

Board
Travel and
Expenses

CVMA

$

6,600

$

7,500

$

14,100

9

7

28

$

3,400

DFC

$

2,925

$

-

$

2,925

8

6

10

$

-

Terry Kremeniuk

CBA

$

3,900

$

8,300

$

12,200

9

4

41

$

2,210

Mark Elford

SSGA

$

4,700

$

4,700

7

6

24

$

2,812

$

3,675

$

3,675

8

7

25

$

4,981

$

4,825

$

6,700

10

7

24

$

1,611

Ron Versteeg

Rick Wright
Darcy Eddleston

LMAC
Cow/Calf Producer

$

1,875

Gib Drury

FPBQ

$

2,500

$

2,500

10

2

7

$

3,058

Steve Eby

BFO

$

2,700

$

2,700

7

3

11

$

3,572

Larry Garrett

BCCA

$

1,825

$

1,825

7

2

6

$

2,743

Bill Gibson

CSF

$

1,000

$

1,000

5

1

2

$

699

Dan Gillis

CMC

$

400

$

400

5

1

1

$

-

Pat Hayes

CCA

$

600

$

600

6

2

1

$

646

Dave Kasko

CMC

$

-

$

-

2

1

1

$

-

Bob Lowe

ABP

$

1,600

$

1,600

7

2

4

$

-

James MacLean

CLDA

$

400

$

400

5

0

1

$

302

Lyle Miller

ACFA

$

900

$

900

5

2

1

$

217

Martin Rossmann

CCA

$

1,950

$

1,950

10

2

6

$

3,468

Reg Schellenberg

CCA

$

1,250

$

1,250

7

1

3

$

159

John Tilley

MBC

$

1,200

$

1,200

7

3

8

$

2,433

Theresa Zuk

MBP

$

2,875

$

2,875

8

6

19

$

2,556

Board Expense Summary

TOTAL

$ 15,300

$ 48,200

$ 63,500

$ 34,867

Board Remunerations

$

63,500

Board Travel and Expenses

$

34,867

Hotel Rooms for Board Meetings

$

13,432

Additional Costs for Board Meetings (meals, transportation, etc.)

$

12,473

Committee Expenses (conference calls & TAC attendance)

$

9,569

TOTAL

$ 133,841

NOTES:
		The CCIA board of directors believes in full financial disclosure of all board per
		
diems, honorariums and travel expenses. To this end, these tables outline the 2013
		
CCIA Board of Directors expenditures.
		Board Meetings include four teleconference calls (approximately one hour each) and
		
three in-person meetings (approximately one and a half days each).
		Committees denotes the number of committees on which the director sits.
		Committee Attendance includes teleconference calls and in-person meetings for CCIA
		
committees (i.e., Board Development, Human Resources, Communications, Finance and
		
Audit), CIP and CIP-related committees, Technical Advisory Committee, CATS and
		
attendance at industry and government meetings.
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Traceability Program Highlights
Industry Support
Canadian Cattle Identification Agency Chair Dr. Pat Burrage and General Manager Brian Caney have
provided traceability presentations and high-level updates on Canadian Agri-Traceability Services and
the Tag Supply Chain Optimization Project to industry audiences with a good understanding of and support for both of these projects. Building and reaffirming industry contacts has opened the door to further
discussions, which will be critical to implementing the Cattle Implementation Plan and movement reporting successfully on a provincial, territorial and national basis.

Tagging Sites
According to the revised Health of Animals Act regulation (s.183) which will come into force in 2014,
CCIA will be responsible to provide an up-to-date tagging site list within www.canadaid.ca. CCIA will
send a form to all recorded tagging sites asking if they wish to remain a tagging site and to provide
written authorization indicating they have met Canadian Food Inspection Agency regulatory
requirements. This application form will be used to notify CCIA of a tagging site’s status; it is not a vetting
process for tagging site regulation compliance. CCIA will have a waiver of liability clause on the form to
protect CCIA from responsibility related to workers/facilities/safety/data collection, if a tagging site
is non-compliant.

Technical Advisory Committee
CCIA continues to receive tag complaints with tag retention and material
deterioration as the major issues. CCIA staff helped coordinate the
ISO WG3 meeting in April 2013 in Calgary where the Standards Council
of Canada hosted 40 international subject matter experts. CCIA continues
to participate at the international ISO WG3 meetings.

Traceability Support Services
CCIA’s collaborative relationship with the Alberta and Saskatchewan
governments continued to advance traceability support initiatives in the field
by the Mobile Field Representatives in Alberta and the Producer Support
Representatives in Saskatchewan. In 2013, CCIA field teams continued
CCIA Tag and Technology
Manager Paul Laronde explains
to work together with industry and governments fostering relationships
tag retention best practices and
and building on the success of the existing traceability system by assisting
enhanced tag testing protocol
with feedlot operators and beef
and educating key industry players through one-on-one interactive
producers in January.
presentations and meeting attendance, via telephone or online support –
delivering CCIA’s full range of complimentary traceability-support services.
CCIA manages field support services in partnership with Alberta Agriculture and Rural Development and
Saskatchewan Ministry of Agriculture, and looks forward to providing technical expertise, support, applied
research and customized training to livestock producers and other industry stakeholders in 2014.

Provincial & Federal Project Funding
Agreement for the delivery of industry support for traceability – April 2013 through March 2014
– $249,995 provided by Saskatchewan Ministry of Agriculture
CCIA Traceability Extension Enhancement Project 2013-2016 – April 2013 through March 2014
– $1,000,000 provided by Alberta Ministry of Agriculture and Rural Development
Tag Retention Project – October 2013 through March 2014
– $120,578 provided by Ministry of Agriculture and Agri-Food Canada
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Canadian Livestock Tracking System Statistics & Team Awards
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IAFE Cattle Trail
Award of Excellence

Special or Specific
Agricultural Educational
Event, Exhibit or
Program for the
Fairgoing Public – For
Fairs with an Attendance
Over 1,000,000 –
Calgary Exhibition and
Stampede 2012

2013 Gold Teamwork Award

presented to Amber Moskalyk and the
CCIA Alberta Mobile Field Team on the
Foot and Mouth Disease Modeling Project
to Improve Preparedness and Response Capacity
for Potential Outbreaks in Alberta by the
Honourable Verlyn Olson, Q.C.,
Minister of Agriculture and Rural Development

2013 Gold
Teamwork Award

presented to
Amber Moskalyk
and the Traceability
Age-Verification
Extension Project
team by the
Honourable
Verlyn Olson, Q.C.,
Minister of Agriculture
and
Rural Development
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Working Together to Advance Traceability
												

On a summer’s day near Crossfield, A.B., Mobile Field Representative and trick roper Ryley Loeppky
demonstrates how to rope a calf in less than four seconds!
															
										
CCIA Vice Chair Ron Versteeg (above left) and
							
			
Tag and Technology Manager Paul Laronde
										
(above right) review production research at Dairy
										
Farmers of Canada’s annual meeting in July.

									

									
									
									
CCIA Operations Manager Angelo Herat (centre) educates research
scientists from Inner Mongolia Academy of Agriculture and Animal Science
in August.

IAFE Cattle Trail Award of Excellence
Special or Specific Agricultural
Educational Event, Exhibit or
Program for the Fairgoing Public with
an Attendance Over 1,000,000 –
Calgary Exhibition and Stampede 2012			
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CCIA Board Chair Dr. Pat Burrage (left) and CDMV
Vice-President Senior Mario Vinet (right) sign the
tag distribution agreement between CCIA and CDMV
in December.

CCIA Information Technology Manager Waseem Rehman leads the daily
Information Technology department scrum. From left to right: Xin Zhang; Waseem
Rehman; Wei Gao; Zeeshan Alam; Asim Baig

As a national organization, CCIA strives to

meet the needs of all Canadian livestock operators by providing
the necessary tools and services to use
the CLTS database efficiently.

											
											
											
											
											

					
				
					
					

CCIA Tag Registry Technician
Tracey Ennis supports more than
1,000 authorized tag dealers
across Canada.

CCIA Tag Order Desk Agents Kala Hilner (left) and
Stephanie Rouzes (right) assist authorized tag dealers
and beef producers the quick and easy way to order
beef tag supplies by toll-free telephone or online.

		
CCIA Client Support Representatives Matt Dujay (above)
		Greg Beckford (right) and Francine Potter (below) provide
		
one-on-one complimentary livestock traceability and
		
CLTS database technical support.
		

Canadian Cattle Identification Agency
offers complimentary

livestock traceability
support services, including:
		
		
		
		
		
		

•
•
•
•
•
•

Account updates,
Animal identification,
Age verification,
Import,
Export &
Movement reporting.

CONTACT US TODAY
Monday to Friday
Toll-free: 1-877-909-2333 &
Email: info@canadaid.ca

35

HEAD OFFICE
Technical Support & Order Desk
300, 5735 - 7 Street, N.E.
Calgary, Alberta T2E 8V3
Canada
Tel: 403-275-2083 | Fax: 403-275-2099
info@canadaid.ca

CLTS Lite

CLTS Resource Centre

Reduce your wait time.

Simplify your experience.

CLTS Lite is a dial-up friendly version
of the Canadian Livestock Tracking System.
CLTS Lite is here to speed up
your data entry experience.

Dial-up is no longer a disadvantage.

• Get online user support with:
• Online user guide
• Video tutorials
• Templates & tools for data upload
• Answers to frequently asked questions
• Current news, links and feedback channels

Go to clia.livestockid.ca and click CLTS Lite

support.canadaid.ca

